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On-line regatta management

Development of on-line regatta management started some ten years ago, with an aim to help sailors
have a remote view of the Official Notice Board.

I worked with on-line regatta management for the first time in 2018 at Finn Silver Cup (U23 World
Championship) in Koper, Slovenia.

We used the program Jury Board, developed by a German International Judge, Peter Scheuerl. In
subsequent years, Peter didn’t continue the development of his software, and nowadays it is not in
use any more (or at least I didn’t see it used for a long time).

At the same time, Manage2Sail, RacingRulesOfSailing and Sailti were developed. All of the
software was used as an addition to the traditional Official Notice Board at that time. Later on,
during Covid times, on-line race management systems came into common use and developed a lot.
Now on-line platforms are in use as an Official Notice Board.

Nowadays, Manage2Sail, RacingRulesOfSailing, Sailti and ROMS are most widely used, while
RacingRulesOfSailing is most used in the countries of this project participants.
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Racing rules of Sailing and RacingRulesOfSailing.org

Racing rules of Sailing are rules published every four years by the World Sailing.

RacingRulesOfSailing.org is a sailing regatta management on-line application.
RacingRulesOfSailing.org is not aftiliated with World Sailing.

RacingRulesOfSailing.org is developed and owned by Paul Zupan, International (sailing) Judge
from USA.

4

/)) Racing Rules of Sailing

World Sailing

Regatta management

Sailing regattas should be managed as prescribed in the Racing Rules of Sailing.
Organizing Authority is the one organizing the event, including all on-shore activities, and is
appointing all the necessary committees: Race Committee, Technical Committee and Protest

Committee.

The Race Committee is conducting races as directed by the organizing authority and as required by
the rules.

The Technical Committee is conducting equipment inspection and event measurement, as directed
by the organizing authority and as required by the rules.

The Protest Committee is judging the races, conducting the hearings, deciding the protests and
redresses and deciding on disciplinary sanctions in case of misconduct.

User groups of RacingRulesOfSailing.org

There are three base user groups:
- Group 1: organizing authority, race committee and technical committee

- Group 2: sailors or competitors (boats)
- Group 3: protest committee

Membership

All groups’ members, except competitors, should be members of RacingRulesOfSailing.org. Base
membership is free. You can become a member by signing up.
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Signing up

When signing up, you have to provide the following data:

- choose whether you are an official, a competitor, coach, organization or other
- e-mail address

- full name

- choose password for log in

After entering the system, you can manage and edit your profile.

In the profile, you can provide data on your country, time zone, language, phone number, WhatsApp
number, World Sailing ID, MNA (Member National Authority = National Sailing Federation), MNA
number.

Further, you may declare your certification as Race Officer, Judge, Umpire or Measurer.

After signing up, you can freely use the limited number of functions offered by
RacingRulesOfSailing.org.

To gain some additional options and functionalities in your application, you can become a Patron to
the RacingRulesOfSailing.org. Patron membership costs 8 USD per month or 100 USD per year.

There are some options which are provided against a cost regardless. Those include:

- information to competitors by SMS (costs 18 USD per 50 competitors per day)

- information to competitors by WhatsApp (costs 75 USD per event)

- information to competitors by Telegram Group (costs 75 USD per event)

- registrations (for entry fee up to 400 USD 3% plus processing, for entry fee over 400 USD 2,5%
plus processing with upper limit 12,50 USD per competitor)
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Sign up

@ official O C: O coach OO
Email

Email Confirmation

First Name
Your full first name - no initials

Last Name
Your full last_name - no initials

Password

Password

Confirmation

Sign Up

Sign In
Didn't Receive Confirmation Instructions
Didn't Receive Unlock Instructions

Sign-up page

O Other

Edit Profile

@ Race Official O Competitor O Coach O Organization O Other

Certifications

Email
First Name Uros
First Name (your ful first name - no initials please)
Last Name Zvan
Last Name (your full last name - no initials please)
Country Slovenia v
Time Zone (GMT+01:00) Ljubljana v
Language English v
Phone
Phone (include your country code)
WhatsApp
Phone (include your country code)
WS No. sLouz1
MNA Slovenia v
MNA No. 0017
Judge Umpire

[ Judge In Training
[ Club Judge

[J Regional Judge

[] National Judge
International Judge

Race Officer

[ Club Race Officer

[J Regional Race Officer
National Race Officer

[ international Race Officer
[JRace Officer In Training

[J Umpire In Training
[CJ Regional Umpire

[J National Umpire

[ International Umpire

Measurer

() Measurer in Training
() Fleet Measurer

[[) National Measurer
[JInternational Measurer
[] Technical Delegate

[J International Technical Delegate

Back
Edit Profile Page
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Group 1: organizing authority, race committee and technical committee

Organizing authority is the one to set up the event in RacingRulesOfSailing.org. For this purpose,
Event Editor is assigned.

At first, Editor has to sign in into RacingRulesOfSailing.org. After signing in, you have to choose
“Toolbox” from the menu and from submenu “My Events”. Web page with list of events at which
that person took part, if any, appears on the screen.

/}) Racing Rules of Sailing RRS-  Forums  Toolbox~  Help

My Events Sort By: | name v @2 3 next> Last>

Event Date Host Country Type cJ RO Status Actions
One Sails Cup 2024 May 10 - May 11 YC Skipper Maribor sLo Protest Chief Judge: principal Race Officer: Achive @ o+ b %
Committee  Jeme] Krampersek Uros Zvan
4
Melges24 Marina Portoroz ESS May 08 - May 12 Yacht club Marina Portoroz sLo Protest  Chief Judge: CourseRaceOfficer.  Achive @ o+ R X
tta 2024 Commites  Uros 2van David Bartol
rega J
_.>=__ International Mediterranean Yacht  May 01 - May 05 Marmaris Uluslararasi Yat Spor Kulubi TUR Intemational ~ Chief Judge: Principal Race Officer:  Archive [5]
Chiamiionshl iy Antonio Mata Ezgi Kalayct
ampionship
Olimpic Regata 2024 Apr12-Apr14 JK Olimpic sLo Protest Principal Race Officer:  Archive  [5]
Commitee Marko Kete
Course Race Officer:
Marko Kocjancic
er en Series Slovenia  Apr 05 - Apr 07 /adro Koper ntemational " Archive [F]
. 49er FX 2024 Open Series Slovenia Ap pro7  JKJadro K SLO  Intemational Principal Race Officer: Archive [Z]
— il David Bartol
ry
s Sailing Point Easter Regatta 2024 -  Mar 27 - Mar 31 JK Pirat Portoroz sLo Intemational ~ Chief Judge: Principal Race Officer: Archive @ +° B %
e S e Uros Zvan Bojan Gale
30th edition Coutae Racs
Marko Kete
¥~ Pirat Opti Opening 2024 Feb 29 - Mar 03 SC Pirat PortoroZ SLO lntemational  Chief Judge: PrincipalRace Officer: Archive @ o~ g %
Jury ros Zvan Bojan Gale
Lot BPER Banca Crotone Carnival Race Feb 10 - Fep 13 Club Velico Crotone A Intemational  Chief Judge: Archive Pa—
eb 10 - Feb 2 P
ros Zvan
- 1° Optisud 2024 Jury

At the top of the page you can click “’+Event” and start creating new event. In the first section you
are entering basic data of the event (dates, title of the event, hosting club, country and time zone).
Be careful with time zone which must be correctly chosen, otherwise there can be problems with
time of publishing, receiving documents and countdown protest time limit.

Create NeW EVent How to Create a New Event . "
Draft: Before you're ready to make public.

Status Test v @ Test: When you want to try out features but not be public.
Active: Public and will accept protests.

Archive: Public but will not accept protests.

Hide: Not public.

Possible status of the Event

Start 2024-05-10

End 2024-05-31

[J Race Series

Regatta is a series of races not on consecutive dates.

Title Sailing Digital
Please don't use all capital letters
Host Erasmus

Please don't use all capital letters

Type International Jury v

City Ljubljana, Pula, Sesljan, Maribor

Please don't use all capital letters

State
Country Slovenia v
Time Zone (GMT+01:00) Ljubljana v

page 9



qiling
Digit9|

*
Erasmus+ Programme *
of the European Union Iy

Co-funded by the ¥k

* 4%

At the top of the page you can find the drop down menu with Status of the event. Here, you can
choose who can see the event and if they can lodge requests (in the text, the word *’protest” is used,

but actually it’s all about requests).

Below, it is possible to choose the type of the protest committee.
There are special requirements for International Juries in
appendix N of the Racing Rules Of Sailing. More or less Type
International Jury should be composed of at least 5 judges.
No more than two should be from same MNA and majority of City
them shall be International Judges recognized by World
Sailing.

State
There is no appeal possible against decision of the
International Jury under Racing Rules of Sailing, rule 70.5

International Jury v

Protest Committee
National Jury
International Jury

Umpire Panel

There is no special requirements from World Sailing for other types of Protest Committee.

Requirements issued by MNA may apply.

At next stage, you have to choose what functionalities of RacingRulesOfSailing.org you want to use

at the event.

Settings [ Registration [ Online Notice Board
[[] Official Notice Board * [] Protests
[C] Arbitration * [[J Notice to Competitors *
[[] signals Ashore * [[) Questions for Officials
[[] On-The-Water Penalties [[] Scoring Inquiries
[[] Crew Substitutions * [CJ Equip. Substitutions *
[[J Penalty Reports [[) Jury Task Assignments *
[[] starting Penalties * [[] Standard Penalties *
[[] Retirements * [[] Declarations of Interest
[] Score Sheets * [ Boat Damage Reports *

[] Confirm User Identity *

* requires that you are a Patron of RacingRulesOfSailing

Publish Email

Notifications
To [CJ SMS * - USD $18 Text Message Cost Per Day (per 50 competitors)
Dates SMS messages will be sent [default] Select Specific Dates

[] Telegram * - USD $75 Telegram Group Communication (One time charge)

[CJ WhatsApp * - USD $75 WhatsApp Communication (One time charge)

* RRS.org charges for use of these services

Event Emails Race Committee v f X

= Add Email

Add any email addresses competitors may use to contact officials. Select the type of email address, such as
Race Committee, then add a description, such as a name, or 'PRO"' or 'Course Director’, and an email address.
These email addresses will be displayed on the public pages.
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Functionalities not marked with asterisk are free for use, while functionalities marked with asterisk
are available for Patrons only. To use functionalities in red text, you have to pay extra, even if you
are a Patron.

Extra payment, as already mentioned, is needed to use registration system. Registration system
includes entry fee payments. To receive payments, you have to open Stripe Account
(https://stripe.com).

Registration through RacingRulesOfSailing.org is not really popular among European Organizing
Authorities and we will not talk about it in detail here.

Just one more thing about on-line payments by using Stripe — before using it, check that it is legal
with your country and EU legislation.

There is not much difference between “On line Notice Board” and “Official notice board”. Different
is just a name and appearance on the web.

P Prvo jadro Maribora 2024 [ 5~ Prvo jadro Maribora 2024
,:H; “'“-\._‘\ Online Notice Board dt e Official Notice Board
W Event Documents W Event Documents
Event Event
Razpis regate / Notice of Race Razpis regate / Notice of Race
Regatna navedila / Sailing Instructions Regatna navodila / Sailing Instructions

“Protests” allows competitors to lodge protest and other requests (as Requests for Redress) on-line.
This option is available for boats, protest committee, race committee or technical committee.

“Arbitration” is an option to be used by the protest committee when appendix T applies. It allows
arbitrator to write down her/his opinion and some other notes. The latter is accessible under
“Hearing Decisions”

“Notice to competitors” offers a possibility for Organizing Authority, Race Committee, Protest
Committee and Technical Committee to directly communicate with boats.
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Melges24 Marina Portoroz ESS regatta 2024
Notice To Competitors
Number 01
Source Race Committee o

State Draft v

Venue

Title
Notice

B I 5 & T <> | = 1= &= |= U] |

Save Back

Number of notices is assigned automatically, but it can be edited manually.

In the section “’Source”, you can choose from various options in the drop-down menu: Organizing
Authority, Race Committee, Protest Committee or Technical Committee.

In the section “’State”, you can choose from options and mark it as Draft, Published or Withdrawn.
Be careful: only when state Publish is selected, the notice will be publicly visible.

All other sections are to be filled in manually at user’s discretion.

It’s highly recommended to use option ’Notice To Competitors ”. Compared to manually created
notices and uploaded to the electronic notice board, notices published through this function have
always same form, are properly numbered and have date and time of publishing included.

Notice to Competitors

Number: 01

Schedule on June 15th, 2024

Source: Race Committee
Venue: Oostende
Published: 14 Jun 23:14

Notice:
First warning signal on June 15th, 2024 is scheduled at 13:00.

Every boat also receives an automatically created email with the Notice to Competitors. If any other
way of informing the competitors is chosen, they will also be informed through selected
communication channels (WhatsApp, Telegram or SMS).
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Od Do Mot Reply <admin@racingrulesofsailing.org> @

Za uros@zvan.cc

Zadeva Joep Straus test regatta - New Notice to Competitors No. 01

loep Straus test regatta

New Notice to Competitors No. 01.

Source: Race Committee

Venue: Oostende
Published At: 14 Jun 23:14

Schedule on lune 15th, 2024

First warning signal on June 15th, 2024 is scheduled at 13:00.

“Signals Ashore” is a functionality which allows Race Committee to visually display race signals on
“On-line notice board” or “Official notice board”

“Question for officials” allows competitors to ask questions to the officials (Organizing Authority,
Race Committee, Protest committee or Technical Committee). Questions and answers are publicly
visible.

“On the Water Penalities™ allows judges to enter and publish rule 42 breaches when appendix P
applies.

“Scoring inquiries” is a function through which competitors can ask for correction of the results
when they thought race committee made an error.

Through “Crew substitution” and “Equipment substitution”, boats can ask for substitution of crew
or equipment.

When Sailing Instructions demand for boats to declare when they voluntarily took a penalty which
may be penalty turns, retirement or scoring penalty, then “Penalty reports” shall be ticked.

“Jury Tasks Assignments™ is an option which helps Protest Committee or International Jury to
assign their tasks among committee members.

“Starting penalties” allows Race Committee to publish starting penalties (OCS, UFD, ZFP, BFD).

“Standard penalties” allows Race Committee and Technical Committee to publish standard
penalties in accordance with Sailing Instructions.

If Sailing Instructions demands from boats to declare retirement, then the option “Retirement”
should be ticked.

If “Conflict of Interest” is ticked, any committee members can declare conflict of interest. Every
committee member can declare conflict of interest only for him/her self.
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To declare conflict of interest, committee members have to press the button “Conflict of Interest” at
the bottom of the left column. New screen appears with a list of officials. A pen will appear next to
the name of any official that is logged in. By clicking on the pen, you can declare type of your
conflict of interest. There are also some instructions on how to declare it.

Declarations of Interest by Officials 1 Notice to Competitors

Official Role Declarations Actions
Krampersek, Jernej Judge
Uzmah, Stanko Judge

Zvan, Uros My nice is sailing in yellow fleet 7

Conflict of interest stays saved in your personal account and will appear in all your next events if
you do not remove it.

By clicking on “Notice to competitors”, an official notice with declaration of “Conflict of Interest”
appears under “Documents” on official notice board.

“Score sheets” helps Race Committee members to exchange any information that is important for
scoring. Score sheets includes mark rounding, finishing list or any other information. This
information is usually written by hand on a piece of paper. Accordingly, you can upload a photo of
such a document in this section.

It’s a rarely used option, as the Race Committee usually prefers to exchange such information
through WhatsApp or other messaging platforms.

“Boat damage reports” allows competitors to report any damage to their boats to Race and
Organizing Committee. They can report even Pre-Existing damage.

This option is also rarely used, as it usually doesn’t hold any significant meaning for race
management.

“Confirm user Identity” is an option with which it’s possible to avoid any spam/false requests. If
this option is ticked when competitor is lodging any requests, he/she will get an SMS with a code
asking to confirm one’s identity.

This code should be retyped in the pop-up window which appears after clicking ‘’Save”.
Confirmation code is sent to the phone number associated with the competitor.
I personally don’t prefer this option, especially in connection to young competitors. Their entries

are usually done by the coaches, parents or guardians and are not connected with competitor’s
phone, but with the coach, parent or guardian phone number.
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Hearing Request Confirmation

Once you submit this request, you cannot withdraw it without the consent of the jury. You
will be able to edit your request until the start of the hearing, but you will not be able to
delete it. If you submit it, and subsequently wish to withdraw it, you will need to make that
request directly to the jury.

Confirmation Code:

Please enter the confirmation code sent to
you by SMS and/or email.

Resend Confirmation Code

Cancel

In case of adult racers, we do not expect them to send spam/false requests. If it happens, it is
considered a misconduct, which should lead to rule 69 hearing. Also, in the event of collecting
requests on paper in the Race Office, usually the identity of competitor is not checked.

This option is available only for patrons and for them it’s free of charge.

The following functionalities will have you choose the notification system:

Publish Email

Notificati T
PAnCCRIoNSEe [CJ SMS * - USD $18 Text Message Cost Per Day (per 50 competitors)

Dates SMS messages will be sent [default] Select Specific Dates
2023-04-07 - 2023-12-31

[ Telegram * - USD $75 Telegram Group Communication (One time charge)

[J WhatsApp * - USD $75 WhatsApp Communication (One time charge)

*RRS org charges for use of these services
As previously mentioned, you can choose between Email, SMS, Telegram or WhatsApp messenger.
Only Email notifications are free of charge.
In the next step, you can add official addresses of Organizing Authority, Race Committee, Protest
Committee and Technical Committee. These addresses will appear on the Official or On-line Notice

Board.

With Decision and OTW (On The Water) Penalty Suggested Wording, as well with the Jury Tasks,
you cannot select anything except “’General”’.

Available languages for emails are English, French, Italian and Dutch.

You can also add your event website and results URL. You can add Telegram Group URL, which is
connected with Notification system over Telegram messenger (a payable notification system).

At the end, you can add event- or any other logo. This logo will appear on the Official or On-Line
Notice Board and all other documents (except uploaded).
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After finishing with Editing the Event, you have to press ‘’Save Event” button to save your work.

Note that when a patron is editing the event, he/she can turn on and use all the options marked with
asterisk. If later on somebody who is not a patron is editing the event, and he/she presses the *’Save
Event” button, all options marked with asterisk are lost. This applies also for changing the event
status.

After saving the event, you are redirected to the Event Panel page.

Joep Straus test regatta
April 07 - December 31, 2023

Event ID: 5574
UUID: show
Event State: Active - Competitors can submit requests for this event
Communications Settings:

« Email

X Text Messaging

X Telegram Group

X WhatsApp

Dashboard

Protest Time Limit(s)
Notice To Competitors
—  Toaytom
0 1

otal
2
Questior Crew Substitutions Equipment Substitutions
[ Unanswered Total Unanswered Total
1 1 0 [}
Scoring Inquiries. Penalty Reports Starting Penalties
Today No Response Total Today Total Today Total
1 1 1 0o 0 0o 0
Damage Reports
Todsy Total
[

Documents  + Comn ments  Event Documents 4 Event Links
Help: Best Practices e Raisd

Event -

& Drag and drop documents to change sort order
“Selecied documents will be visible on the Notice Board

Officials + official

e jury
icial principsl race officer
e official as the scorer

Name Email (all] Phone Role MNA
Krampersek, Jerne] +386 41745626 Judge X | sLo
Uzmah, Stanko +38630 202222 Judge X | + sLo
Zvan, Uros. +386 41425 341 Editor X | Course Race Officer X | sLo

Back

In the next step, the Editor has to add Officials (Organizing Authority, Race Committee, Protest
Committee and Technical Committee members).

It’s possible to add only officials who are already signed into RacingRulesOfSailing.org and have
created their own profile. It’s highly recommended that all committee members sign up to the
RacingRulesOfSailing.org before the event. Otherwise, they will not be able to use the features of
on-line race management system.
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You can add an official by clicking on “+Official”

Officals

+ Add an official as the jury chairman
« Add at least one official as the principal race officer
+ Add at least one official as the scorer

Name Email [all]

Krampersek, Jerngj nejc68@gmail.com
Uzmah, Stanko stankouzmah@gmail.com
Zvan, Uros uros@armatura-uz.si

After clicking on ’Add official’, a new box appears on the screen. You can type the name of the
official in that box and names with the officials that correspond to the typed text appears. You can
choose the official by clicking on his/her name.

Officials <= Official

« Add an official as the jury chairman
« Add at least one official as the principal race officer
« Add at least one official as the scorer

thoelm|

Heiko Thoelmann (GER) - heiko.thoelmann@raceofficials.de

After choosing the official, you have to assign his/her roles.

There are many roles which may be assigned, but three of them are necessary: Jury (Protest
Committee) chairman or Chief Judge, Principal Race Officer and Scorer.

You can add role to the official by pressing the “+” button in line with official or you can remove
role by pressing “x” next to the already assigned role.

Role Role

Judge X |+ e-— Judge X |+

Judge ¥ | + Judge ¥+

Editor % | Course Race Officer ¥ | =+ Editor % | Course Race Officer % | 4+

After pressing “+”, a new drop-down menu with “Add Role” appears. By clicking on it, you can
choose official roles from the long menu.
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l[ Add Role
! Organizing Authority
I Class/Fleet Representative
| Principal Race Officer
’ Course Race Officer
Deputy Race Officer
Course Representative
Race Committee
Scorer
Chief Judge
Chief Umpire
Vice Chairman
Judge
Umpire
Judge/Umpire
Jury Secretary
Technical Committee
Technical Delegate

Chief Measurer

Measurer
Editor
[ Add Role v
Judge ¥ +
Editor 3 | Course Race Officer

After assigning roles to the official Organizing authority, they have to publish notice of race. This
should be prepared as word or pdf document and uploaded as “Event document”. You can add it by
pressing “+ Event document”s.

Documents < Common Documents + Event Links

ONB* Added Actions
Event -
= Notice of Public Links 2023-04-07 ®
= Notice to Competitors — 01 Schedule on June 15th, 2024 2024-06-14 x
£ Jury Declarations of Interest *** 2024-06-17 %

= Drag and drop documents to change sort order
* Selected documents will be visible on the Notice Board.

After clicking on “+ Event documents”, a new dialogue will open. You will have the possibility to
browse on your computer and search for desired document to upload it. You can also add a title to
the document.

The Organizing Authority is expected to publish Notice of Race and some other information to
competitors, i.e. information about accommodation, rules at venue, etc. Race Committee will
publish Sailing Instructions, it’s amendments, other notices and results.

Results may be published also at the separate web page. Link to that page can be added when
creating event, as mentioned previously.
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Documents = Common Documents = Event Documents = Event Links

Add Event Document

| Browse...| No file selected

File size must be less than 10 megabytes

Organizing Authority, Race or Technical Committee may also publish some other class or World
Sailing documents, which can be found under “Common documents”, and can choose from the on-
line library. Be careful with those documents because some of them may be expired! Always check
the validity of the document. You can also upload your own document to the shared library by
choosing “’Toolbox” — “’Documents” — “’+Document”.

Competitors list

After collecting all the entries, Organizing Authority have to import the list of competitors in the
system. There are two ways how to do it.

In the menu in the left column, you have to press button “Competitors” and a new page will open.

One Sails Cup 2024
1 Competitors ®Export Mlessagev = Contacls

Class Div. Nat. Sail No. Boat Name
one
= Event Panel
First Name Last Name Club Name Email Phone Whats App Number
e Limits
Hearing Requests
= Hearing Schedule
= Hearing Decisions o
sortby: Class ~  Filter by: Name/Sail No Class: ~  Division: 2 Count: 10
Notice to Competitars
Boat Class Division Country Code Sail Number Boat Name Competitor Full Name Club Name Email
Questions Open Open A sLO SLO 160 RIEDL AEROSPACE VERONIKA MACAROL JK Skipper Maribor tomaz lango@gmail.com
L ona Open Open B sLo SLO 386 JOGA STOJAN PRINGIC Joga Prijatelj sprincics8@gmail com
Equip. Substitutions =
ORC ORCC sLo SLO 39 PALADA EMIL JERKOVIC JK Gibanca emil@jerkovic si
Scoring Inquiries
= ORC ORCB sLO SLO 244 X-CLANICA TOMAZ VIRNIK JK Ljubljana info@jadraini-kup si
= Starling Penatties
Retifements ORC+Open  ORCA+OpenA sLo SLO 4150 TAIAZ & WHITE GOOSE GORAN DJORDJEVIC JK Loka Timing tempo@siol.net
Competitors ORC+Open  ORCA+OpenA sLO SLO 878 GENERALI SAMO ZVAN JD Maribortanka Zvansamo@gmail.com
Notifications ORC+Open  ORCB+Open B sLO CZE 69 MARY S PETER PODUNAVAC JK Portoro?. peterpodunavac@gmail com
= Scoring Panel
g ORC+Open  ORCB+OpenB sLO SLO 3839 AURORA PIRNAR IGOR ORLOV JK NASA orlov.igor@gmail.com
~ Public Pages
ORC+Open  ORCB+0OpenC sLO SLO 735 FREYA SASO NOVAKOVIC JK Nove Mesto saso.novakovic @ipmit si
Help: Best Practices ORC+Open  ORCC+OpenC sLO SLO 116 NIKA MARKO TOPIE JK Ljubljana marko topic @e-uni-Ijsi

In the example above, we already have a list of boats.

We can start from scratch, adding new competitors manually by typing into boxes above, or import
list of the competitors from xIsx (Excel) file.

After pressing the button “Import”, a very clear manual on how to do it will appear, along with a
“browse” button to search for the file that contains the competitors list.
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Import Competitors

You can import competitors by uploading a spreadsheet. It must be an xlsx type file, the data must be on the first worksheet in your
spreadsheet and the columns must be in the following order

Class Division Mationality Sail Number Boat Name First Name LastName Club Name Email Phone WhatsApp

The spreadsheet must contain all columns even if a column is blank (but the header must still be present) and only the these columns will
be imported. Mationality must be in the three letter abbreviated format. Leave Nationality blank if Sail Number already includes the nation
code. Phone numbers must be in international format (they must include the country code). Try to include the email, phone number and
WhatsApp number; they are important as this application relies on email, SMS and WhatsApp to communicate with the competitors. Not
importing an email and phone number severely impacts competitors' response to automated notices

| Bruwse...j No file selecled.

[ Delete all existing competitors and replace with this import?

It’s very important to fill class data. When searching for competitors, the system is searching
primarily by class and then by sail number. Never leave this field empty!

If competitors are from different nations, but with the same sail number, this can cause problems
when importing competitors from xIsx file or when imposing penalties, R42 infringements etc. To
avoid such problems, it is highly recommended to insert sail number together with MNA letters.
Country Code will normally be the same except when rule G3 applies.

Country Code Sail Number Boat Name

SLO SLO 160 RIEDL AEROSPACE
SLO SLO 386 JOGA

SLO SLO 4150 TAIAZ & WHITE GOOSE
SLO SLO 878 GEMNERALI

SLO SLO 244 X-CLANICA

SLO CZE 69 MARY S

SLO SLO 3839 AURORA PIRNAR

When creating an entry form, be mindful of which contact details you will use to effectively
communicate with competitors: email, phone number, WhatsApp number. These details should be
connected with competitor on the competitors list. They will not appear publicly!

If you choose “Confirm user identity” when you created the event, you will need an associated
phone number for each competitor.

Communication with competitors

Organizing Authority can communicate with competitors in three ways:

Sending a message to all competitors or to certain Class or Division only. To send such a message
you have to go to competitors list (press button “Competitors” in the menu) and choose button
Message at the top of the list.
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One Sails Cup 2024 __
Competitors ® mport ®zert [ = Contacts it WM lessage » = Contacts

Class Nat. Sail No.

Di 0O send Public Links

0 Custom Message

First Name Last Name Club Name Email

£¥ Message History

Sortby: Dwision ~  Filter by: Name/Sail No Class: ~ Division:

Boat Class Division Country Code Sail Number Boat Name Competitor Full Name

Open Open A SLO SLO 160 RIEDL AEROSPACE 'VERONIKA MACAROL

You can send message with public links or custom message. After pressing “Custom Message”, a
message window will appear.

You can choose a way to send the message (Email, Text = SMS, Email & Text or WhatsApp), to
which Class and to which Division you want to send the message. You can send it to all

competitors.
Send Message to Competitors

One Sails Cup 2024

Send Via Email v
Send To All Classes o
All Divisions 4
Subject
Only used in ema
Message

A

Send Message Cancel

Such a message will not appear on Notice Board, but will be sent to every competitor as an email or
to the phone number associated with him or her. Be careful: this is never an official notice! Official
notices must be published on the Notice Board.

Publishing a notice to competitors

Organizing Authority can also publish a notice to competitors on the Notice Board. You have to
choose “Notice to Competitors” in the menu on the left side, as previously mentioned.

Publishing any document

It’s always possible to create a personal document and publish it as .pdf or .docx, or any web
readable format document, under Event documents, as also previously mentioned.
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All the explained methods of communication with competitors also applies to Race Committee,
Protest Committee and Technical Committee.

Other features of Race committee

Signals Ashore is a simple function to repeat signals displayed on the flag pole ashore on the On-
Line Notice Board. This feature allows competitors to see on-line which signals are displayed on
shore.

You have to choose “Signals ashore” from the main menu on the left.

Sailing Digital
Signals Ashore <+ Add signal

* A maximum of four active signals can be displayed

Title Status Flags Post Remove Publish Last Published Actions
AP over 1 Draft v in=-o Both S %
AP over A Active v l B K 2024-06-18 22:00 Both 2024-06-18 21:43 S X

By pressing “’+A4dd Signal” you can create plenty of signals which you can activate or deactivate.
You can create signals using all international code flags and many class flags.

Starting Penalties can be published using the button in main menu.

2023 Split Quantum Winter Regatta
Add Starting Penalties

Course Division Race Penalty
None v
Sail No.
OPT 1319 Bepo Duplanci¢ M Cancel
Class Country Code Sail No. Competitor Actions

To find the boat in question, you have to start typing sail number in the Sail No. box. By typing 19,
for example, a list of all boats whose sail contains the number 19 will appear. You can select the
proper boat by clicking on it.
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Penalty
Sail No. N
None v
19 Cancel
None
OPT 1191 VITO LAV BARANOVIC M DNC
Y
OPT 1196 Roman Mohorovi¢ M DNS
) OCs
OPT 1319 Bepo Duplanéi¢ M i 7FP
OPT 319 Teo Loli¢ M UFD
OPT 919 Toma Duvnjak M et
RET
OPT CZE 819 Matilda Kosikova F DNF
DNE

In the upper right corner, you can select a penalty.
Information about penalty is going directly to the scorer by email and it’s recorded in the scoring

panel, which will be explained later.

Standard Penalties

The system to publish standard penalties is the same as for starting penalties.

2023 Split Quantum Winter Regatta
Standard Penalties & print List

Competitor

T
OPT 1277 Tonka Kosteli¢ F vision Nat. Sail No.

OPT CZE 772 Vladimir Kova¢ M

Course Race Description Penalty
No. Course Race Class Sail No. Description Penalty Created Actions
02 < OPT 1394 Bailer not attached to hull 6pts 17 Nov 16:35 s mox
Scoring Needed
01 3 OPT U12 1659 Centerboard not attached to hull 6pts 17 Nov 16:35 s m X

Scoring Needed

When starting penalty is published, a notice “Scoring Needed’ will appear. When scorer confirms in
the scoring panel that score change was done, then “scoring needed” notice will change to “scoring
confirmed”.

Questions, Crew Substitution, Equipment Substitution and Scoring Inquiries will be explained in the
later section.
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Group 2: sailors or competitors (boats)

Sailors or competitors can use the system to register for the event, lodge different requests, ask
questions or submit different reports.

The page that sailors can see looks a bit different than the page available to officials.

Sailor can see white + on blue field next to the text “Official Notice Board”. By pressing on “’+,
various options open.

On the picture bellow, you can see all possible options turned on. We will skip registrations at this
point and focus on other options.

Sailing Digital
s : +

Official Notice Board .

Event Documents + Registration
#+ Hearing Request

( File 3 Hearing Request)

= Submit Question
= Crew Substitution
= Equipment Substitution
#+ Scoring Inquiry

Event

= Penalty Report
Notice of Public Links # Damage Report

=+ Submit Retirement Report

Filing a hearing request is the most complex form, and many competitors encounter various issues
on filling them in. Well prepared competitors, who know the rules well, will not have any problems
filing it. It consists of the same sections as a paper hearing request form.

First you have to fill in date, race number and choose hearing type.
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Sailing Digital
Hearing Request Form

Used for a Protest, Request for Redress or Request fo Reopen

Do not enter a request here if a written request was submitted by a competitor. You should create a new decision
based on the written request. Only create a new request here if you are actually submitting a new request
through this form or you want to create an electronic copy of the paper request.

Date 2024-06-18
Race No. Race Number
Hearing Type Select Protest Type v Select Redress Type v
[] Request to Reopen [ Support Person
[] Reopening by PC [ Other
Options for requests lodged by a boat are: protest ~—__ — y PrET—— .
boat vs. boat, request for redress or request to ‘ ! -
. Select Protest Type Select Redress Type
reopen the hearing. [Erre]
Protest by RC | Request for Redress by RC
‘ Protest by PC | Request for Redress by PC
| Protest by TC i | Request for Redress by TC

After choosing the type of request, the initiator has to first search for their sail number, as explained
in the previous section. After selecting the sail number from the list, all fields will be automatically
filled in.

Initiator Initiator
Party Boat v | Select the party type. Party Boat v | Select the party type.
Search 79 Search | [Search on sail numbe!
Optimist SLO SLO 79 Uros Zvan

Class B - Class Optimist Div. Master

Sail No.| Sail Numbe Boat Boat Name 8ail No. SLOSLOT9 Boat
Name Name

First First Name Last _asi Name First Uros Last Zvan

Email Emal Phone Phone Email uros@zvan.cc Phone +38641425341

(fnciude cou

WhatsAp | WhatsAp

{inciude &

In the same way, the respondents (protestee) data should be filled in.

Respondent(s)
Party Boat ~ | Select committee if seeking redress for that committee's aclions.
Search Sa
Class Optimist Div. Master
Sail No. SLOSLO 11 Boat
Name
First Zvonko Last Kerzan

X Remove Respondent

= Add Respandent

If there are more respondents, they can be added by clicking on “+ Add Respondent” button.
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All the rest are standard protest contents: information of place and time of the incident, rules alleged
broken, witnesses, about way how the protestee (respondent) was informed and most importantly,
description of the incident.

If you encounter problems in describing the incident, there is always an option to draw a sketch, a
diagram, or hand-write the description text and attach the picture.

Incident Information

Time & Place
Rules

Witnesses

Informing the boat protested

How did you inform the other boat of your intention to protest

[J By hailing? When? en’ Words?

[] By displaying red When?
flag?

[] By some other Details
way?

Description of Incident

B I =5 & T 9 <

i
il
[l
i
J
)

ATTACH PICTURE

At the end of the form, you can describe any damage or injury, or you can add any other
attachments.

Damage or Injury

iii
Iil
il
5
2

B | I | &|& LR

Attachments
[Optional] Attach any diagram, protest form, images of damage or injury
&= Add

Attachment

Description

- =

If the option “Confirm user identity” is turned on, you will have to enter the code sent to the phone
number associated with competitor before submitting the request. This applies for all types of
requests.

After saving a protest, both initiator and respondent will get an email in the following form:
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Fram Do Not Reply <admin@racingrulesofsailing.org> @&

To uros@zvan.cc @

Subject Your Protest has been filed

Sailing Digital
Your protest has been filed.
You can monitor the status of your protest at: Protest Schedule

Do not reply to this email. This is a system generated email and any reply will not be delivered to the proper party.
Useful links for Sailing Digital

Official Notice Board
Register for Event

File a protest

Ask the Jury a Question
Crew Substitution Request
Equipment Substitution Request
Submit a Scoring Inquiry
Submit a Penalty Report
Protest Hearing Schedule
Protest Decisions
On-The-Water Penalties

Later on, when protest committee will schedule a hearing, the parties in question (initiator and
respondent) will get a new email with location and time of hearing. But be careful: this is not an
official notice! Follow the Official Notice Board — although the electronic system should not be
different, some email may be received with delay.

From Do Not Reply <admin@racingrulesofsailing.org> @

To uros@zvan.cc @

Subject A hearing has been scheduled for rescheduled) for Request number 01.

Sailing Digital
A hearing for your protest has been scheduled on Jun 21, 14:00, room/panel: .
You can find the schedule for your protest at: Protest Schedule

Do not reply to this email. This is a system generated email and any reply will not be delivered to the proper party.
Useful links for Sailing Digital

Official Notice Board
Register for Event
File a protest

Ask the Jury a Question
Crew Substitution Request
Equipment Substitution Request
Submit a Scoring Inquiry
Submit a Penalty Report
Protest Hearing Schedule
Protest Decisions
On-The-Water Penalties
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By checking the hearing schedule on the Official notice board, respondents can find and check also
the Hearing Request Form, so they can get acquainted with the issue and prepare for the hearing
accordingly.

Sailing Digital AP over A

Official Notice Board ﬂ l B>

Hearing Schedule

Protest Time Limit(s): None
No. Type Race Initiator Respondent(s) Schedule Location
1 Optimist - Master - SLO SLO 79 Optimist - Master - SLO SLO 11 Jun 21 14:00 JZ8 office

Hearing request form will be downloaded as .pdf document and may automatically open in your
browser, that depends on the settings in your computer or phone.

Submit question is very simple. First you have to choose from the drop-down menu as to who you
are asking a question to. Then you have to fill your data by searching for your sail number. Lastly,
you write down your question and save it to the system.

Sailing Digital

Questions For Officials

Number 01

Type Race Committee v

Competitor Submitting Question

Search

Class Div. Sail No. ! Boat
Name
First Last
Email Phone
ude coi code
WhatsApp
(include coi code)
Question
B|ZIT|S5|& | oSS (=0 LR

After saving the question, you will get confirmation email.
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Crew substitution and Equipment substitution are also very simple. You have to fill your data,
always by searching for your sail number, previous crew or equipment and new crew or equipment

You can describe also the reason for substitution.

Sailing Digital
Crew Substitution Form
No. 01 Date 2024-06-19 00::
Competitor Requesting a Crew Substitution
Search
Class Div. Sail No. Boat
Name
First Last
Email Phone
(include country code)
WhatsApp
(include co ode,
Crew Information
Previous Crew
New Crew MNA No.
Request
B|ZT|§|& T (o |E|EES|=| |8 LA

the crew substitution

Describe the reason for t
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Sailing Digital
Equipment Substitution Form
No. 01 Date 2024-06-19 00
Competitor Requesting Equipment Substitution
Search
Class Div. Sail No. Boat
Name
First Last
Email Phone
WhatsApp
Equipment Information
Old Equipment
L5 |2 g I L R e [ = [ | o
New Equipment
I |S|& T o o == s = 0 IR

Describe the new equipment

All the questions and substitution requests should be answered by appropriate committee. Officials
will get email with request, so they will be notified that request was lodged.

Responsible committee members have to provide an answer by changing request status from
“pending” to “approved” or “not approved”. Officials can also add some comments/response and
save the case.

Scoring Inquiry can be used by a boat to directly ask Race Committee for correction of their result.
If a boat is dissatisfied with the decision, they can still lodge request for redress. A big majority of
scoring inquiries are successfully solved by the Race Committee.

Scoring Inquiry should be filled in the same way as already described. Important information to
note here is the correct race number, result posted by Race Committee, and description with
approximate correct result.
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Sailing Digital

Scoring Inquiry Form

Date 2024-06-19

Competitor Requesting a Scoring Review

Search
Class Div. Sail No. lur Boat
Name
First t Nar Last
Email Phone
(include country code)
WhatsApp
(include country code)
Race Information
Course Race
Posted Score
Description
B|Z|5|& A9 (o|EE|&E|= 1] LA
Describe the issue with your score and indicate the boats that finished in front and behind you
Witnesses
Race Committee Response
Response
I |5 & T oo =Eli=E & = |0 |
Corrected Score
f score was changed
Scoring Change No Scoring Needed v

m Cancel

Race committee will consider the request and provide a response. If there is a need for result
change, they will choose from drop down menu “Scoring needed”.

If scoring is needed, information will go directly to the scorer by email, and by scoring panel.
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Penalty report, Boat Damage Report and Retirement form are very similar. After competitors
submit one those forms, they will be addressed by the officials.

Penalty Report will be checked by the protest committee, which will decide if any change to the
scoring is needed. If scoring change is needed, then an official will choose this option and scorer
will be automatically informed.

Boat Damage report shall be checked by organizing authority, which may add some notes —
especially when damage occurred on the shore.

Retirement report shall be checked by Race Committee. Race committee shall decide if there is any
score change needed and choose the option from the drop-down menu. If the score is changed, the
scorer will also be informed automatically.
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Group 3: Protest Committee

Main role of the protest committee is solving competitors’ requests. These can be protests or
requests for redress. When appendix T is in use, some protests may be solved by arbitration and
protest committee has to deal with this as well.

Protest committees are also holding hearings against support persons and misconduct hearings
under rule 69.

Protest committee is also the one to judge rule 42 on the water when appendix P applies, and the list
of infringements must be published.

Protest committee has to deal also with protest time limits, hearing schedule, and have to
communicate changes in the results with the scorer.

All this can be done by using RacingRulesOfSailing.org.
Time limits

Usually, there is an agreement between Protest Committee and Race Committee, who is in charge of
publishing protest time limit. Time limit will many times depend on the arrival of the last boat into
the finish. Time of the last boat finished is recorded by the Race Committee. In such a case, Race
Committee can publish a protest time limit, or can inform Protest Committee about finishing time
of the last boat.

Time limits can be created by selecting “Zime Limits” from main menu.

In the new window which appears, you can find classes and divisions from competitor list. You can
add classes and divisions from list of available to list of selected. Selected classes and divisions will
appear in the “Description” box. You have to type time in the “Time” box. Hours and minutes shall

€,

be separated by “:” and you will have to press the button “Create”.

Instead of selecting classes and divisions, you may simply type any text in the “Description” box
(i.e. “all classes™).

When protest time limits are created, they are not yet visible on the Notice Board. You have to
select and click the button “Publish” to make it visible.
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Sailing Digital
Protest Time LimitS & printTime Limits ~ #Messages =
Date Description
2024-05-19
Displayed to C s
Available
Classes ILCA 7 G} »
Optimist =
<
“
v
Divisions Master ~ »
uz1 2
¢
«
v
Publish* Date Description Classes
oft Jun 19  ILCA 7, U21 ILCAT
m Jun19  Optimist. Master Optimist

Selected

Divisions

uz21

Master

Actions
£ X

£ X

* Click publish to show the time limit on the hearing schedule and to broadcast the time limitto all competitors via email and text

message

On the Official Notice Board, protest time limit and remaining time can be seen on subpage
“Schedule” and under “Notifications”.

Protest Time Limit(s):

2024-06-19 Optimist, Master 23:30

No. Type Race Initiator

01. Protest 1 Optimist - Master - SLO SLO 79

# Hearing Request Form

Date

19 Jun 23:02

Protest Time Limit - Sailing Digital

Sailing Digital - Protest Time Limit for Optimist, Master: 23:30

Optimist - Master - SLO SLO 11

Remaining

Schedule Location

Jun 21 14:00 JZSoffice

At the “Event Panel”, officials can see it at the top of the dashboard.
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Dashboard

Hearing Decisions
Today Incomplete Total
0 = | 1

Questions for Officials
Unanswered Total
0 0

Scoring Inquiries

Today Mo Response Total

Protest Time Limit(s)

On-the-Water Penalties

Today Total
0 (0]

Crew Substitutions
Unanswered Total
0 0

Penalty Reports
Today Total

Notice To Competitors
Today Total
1] 0

Equipment Substitutions

Un rered Total
5

Starting Penalties
Today Total

o 0 0 [ 0 0

Damage Reports
Today Total
0 0

Hearing Schedule must be published by the Protest Committee when it receives hearing request(s).

Publishing hearing schedule is very intuitive. You can schedule it at certain time or with some other
options, like: 30 minutes after PTL (Protest Time Limit), 60 minutes after PTL, Following Previous
Hearing, or After Racing. These options are available in the drop-down menu.

Hearing Schedule for Sailing Digital
= Show Completed =1 Print Schedule

No. Type Race Initiator

Respondent(s) State Date Schedule
01 Protest 1  Optimist - Master - SLO  Optimist - Master - SLO Hearing Pending | 2024-08-21 At Set Time v
SLOT9 sSLon
JZ3 office 14 v |00 ~
Hearing Decisions

Holding hearings is the most complex task of the Protest Committee. All the neccessary scribing
can be done through RacingRulesOfSailing.org, where we can find some very useful accessories.

After pressing the button ‘’Hearing Decisions”, a new page will appear. There is a list of protests
lodged and we can also see their status under the tab “Decision”.

By pressing on the status which is at the beginning by default “Hearing Pending” drop down menu
with different options will open.
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Hearing Decisions &pecisions Summary  @aNotice of Protests

Sort By:  Hearing No. « | Filter By: status «| Seoring ~| [EEd Count1
No. Type Race Initiator Respondent(s) Decision Actions
01 Protest 1 Optimist - Master-  Optimist - Master - SLO | Hearing Pending v B £ E E W 2%
"] Hide Request Form? SLO SLO 79 SLO 1 [ -D = lcheduled: 2024-06-21 14:00
i ra
A Hearing Request 5 :
Hearing Pending

Arbitration Pending
Arbitration in Progress
| Hearing in Progress
Decizion Complets
Pending Review
Publish Abstract
Publish Full Decision

On the right side, we have different icons:
show decision — you can look at the decision after it was finalized

lock and edit — the scribe has to edit it during scribing

my notes — you can follow scribing in real time and write down personal notes
hearing checklist — during scribing, other judges can fill the checklist

message parties — sending message to the parties

delete decision — you can delete the whole case

X Aii @,

If you delete the whole case, you can also retrieve it back. To retrieve a deleted case, you have to
press “Show Deleted”.

Sailing Digital

Hearing Decisions & Decisions Summary & Notice of Protests

Sort By: Hearing No. + | Filter By: status v Scoring v
No. Type Race Initiator Respondent(s) Decision Actions

No Decisions Found

Deleted cases will be visible in light gray colour. To retrieve it back, you have to press the icon
“Restore this decision”.

Sailing Digital
Hearing Decisions & pecisions summary  @iotice of Protests = Hide Deleted
Sort By: | Hearing No. « | Filter By: status v | Scoring v WEEE@ Count 1
No. Type Race Initiator Respondent(s) Decision Actions
Hearing Pending g
(] Scheduled: 2024-06-21 14:00

~» Hearing Request

If you are deleting the case, case numbers of the other cases do not change. Anyway, you can
change case number manually. You have to choose “Lock and Edit” and there is a case number at

the top of the screen. You can manually change it.
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For experienced scribe, the rest of the decision is very intuitive to scribe.

There are several tabs at the top of the page which we have to be explained (check the picture
below).

In the first tab “Parties”, there is basic data about the hearing type, race and parties. In case that
more cases arose from the same incident, they should be heard together. In such a case, we have to
click to the drop-down menu next to the case number and choose which cases are heard together.

; iai i - stat Hearing Penci v
Hearing Decision for Sailing Digital e cishihal
m Cancel
Parties Schedule Arbitration Hearing Activity
Number Heard Jointly With ~
Hearing Type Protest by PC v Select Redress Type w
[J Request to Reopen [ Support Person
[ Reopening by PC ] Other

Race No. 1

Parties’ data are filled automatically by collecting data from competitors list. Here we have to be
aware that only one person can be associated with the boat in the competitors list. This person will
appear as boat representative. This is OK at the single-handed classes, but at the multi crew boats,
also other crew members can represent the boat at the hearing. It’s necessary to check
representative’s name and change it if needed.

Next tab is “Schedule”, where same data are available as at the hearing schedule. The only
difference is that only the data of the current case is visible.

Tab “Arbitration” appears only if option Arbitration is chosen when setting up the event. Under
arbitration, the arbitrator will make some notes.

There is very a useful button “Suggested wording” under *’Decision’ tab. It’s highly recommended
to use it. The next important tab is scoring change drop down menu. If scoring change is needed,
this should be marked here and scorer will be notified.
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Parties Schedule Arbitration Hearing Activity
Arbitrator .4
Initiator Protest Committee
Respondent(s) ILCA 7 - U21 - GER GER 300 - Hans Franz
Prerequisites
The Reguest iz appropriate for arbitration v
Arbitrator's Opinion
A hearing is appropriate v
Decision Suggested Wordi
B I = |& T om0 s == = 1] e
Scoring Change No Scoring Needed ~
Arbitrator Notes
B I | &5 & wm o s s & = 1] o

Suggested Wording for Arbitration [General Collection]

Select the paragraphs below to include in the Arbifration — Add Selected Wording

Rule Wording

[] Procedural Matters - 30%  [During][Before] the arbitration meeting, [Boat A] accepted a 30% Post-Race Penalty in accordance
PRP with RRS T1(a).

[ Facts Found [Boat B] requested to withdraw the protest.

[ Conclusion There is no reason to refuse the request to withdraw the protest

[J Decision short Protest withdrawn; [Boat A] accepted a 30% Post-Race Penalty in race [##]

[] Decision The [international jury][protest committee] allows the protest to be withdrawn.
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Most complex part of the decision is under “Hearing” tab.

This tab includes all standard protest decision content, with a button for suggested wording at the
Procedural Matters, Conclusions and Decisions. As already stated, it’s highly recommended to use

1t.

Decision is followed by an already well-known drop-down menu for Scoring Change. At the end,
you have some boxes where you have to insert (select from officials list) panel members, date and
time when decision was announced.

After hearing is closed and scribing is done, you can go to the top of the page and in the top right
corner change the status of the hearing. It’s recommended to only publish the abstract at first. After
all the hearings of the day are done, it’s recommended to do quality control, and to check and
correct scribing. Be careful, don’t change the meaning! Only after quality control is done, it’s
recommended to publish the full decision.

Sample of Hearing Decision:

Parties Schedule

Documents and
Photos
= Document

Witnesses

Interpreters

VALIDITY

Objections

Time Limit

Incident Identified

Hail

Red Flag

Valid?

Arbitration Hearing Activity

Hearing Request Form received: 29 Mar 17:47

FIN 1207

Hasa Subasigiu

No v

Within Time Limit v

Yes e

Protest hailed o

Mot required o

Request Valid v
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PROCEDURAL MATTERS Suggested Wording

B|ZIT |5 |& T n o |E/iE &= ]

1. Hasa Subasiglu attended the hearing as interpreter for TUR 7177.

2. Niio Salmeion attended the hearing as a witness for FIN 1104

3. Arbitration Inappropriate - The incident may includes injury or serious damage.

4. The panel of the International Jury was composed in accordance with RRS N1.4(b)

FACTS FOUND

Opt - FIN 1104 - Leon Boldt Junior vs. Opt - TUR 7177 - Maya Dilek Junior
B I = & s L = =R = 0]

1. The conditions on the first beat of the 3rd race were 4-6 kis.

2. TUR 7177 was sailing on the starboard layline of mark 1 on starboard since entering the zone

3. FIN 1104 on port was sailing below the port layline on a course to pass ahead of TUR 7177.

4. After FIN 1104 passed ahead of TUR 7177, she luffed and passed head to wind at a distance of 0.5 mto TUR 7177

5 TUR 7177 established a leeward overlap and immediately bore away.

6. Before FIN 1104 reached a close-hauled course a contact occurred between FIN 1104 main sails leach and TUR 7177 mast, causing a tear of 20 cm length in FIN 1104 sail.

Diagram Diagram not endorsed v Ct

RULES

RRS N1.4(b), T1, 13, 14

CONCLUSIONS Suggested Wording

B|ZT|&| & T ==

Il

U]

1. After passing head to wind and before being on a close-hauled course, FIN 1104 failed to keep clear of TUR 7177. FIN 1104 broke RRS 13.

2_FIN 1104 did not avoid contact when it was reasonably possible. and broke RRS 14

3. It was not reasonably possible for TUR 7177 the right-of-way boat to avoid contact with FIN 1104 when it was clear that FIN 1104 was not keeping clear. TUR 7177 did not
break RRS 14

DECISION Suggested Warding

B I S |&| [T »m <« == U

FIN 1104 is DSQ in race #3.

Decision Abstract B|Z |5 |& M 9 o == i

FIN 1104 is DSQ In race #3

Scoring Change Scoring Done v
PROTEST COMMITTEE
Committee Type International Jury v
Chaired By Tonny Jensen (NOR) v Date 03/29/2024. 08:19 PM (O |
Jury Members ! i;x Mehnaz Jamil (I:-‘AK) Other Members Other K Jury
; | *Anastasia Weinberger (AUT) | Other Members not in List of Officials
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Last tab is “Activity”. Under this tab we can find all saved versions of decisions.

In this example case, we can see a lot of saved versions, which were mainly done during quality
control. The name of the official who saved it, and date and time are shown.

Any version can be seen by clicking on it, but not restored.

Parties Schedule Arbitration Hearing Activity

DECISION VERSIONS

1
1

36.
37.
36.
39.
40.
41.
42
43.

1. decision_04-hearing_in_progress-heiko_thoeimann. pdf - 29 Mar 19:08
2. decision_04-publish_abstract-uros_zvan pdf - 20 Mar 20:25

3. decision_04-publish_abstract-heiko_thoelmann.pdf - 20 Mar 22:41
4. decision_04-publish_abstract-heiko_thoelmann pdf - 20 Mar 22:43
5.
G
7
8
9

decision_04-publish_abstract-heiko_thoeimann pdf - 29 Mar 22:44

. decision_04-publish_abstract-heiko_thoelmann pdf - 28 Mar 22:48
. decision_04-publish_abstract-heiko_thoelmann pdf - 29 Mar 22:48
. decision_04-publish_abstract-heiko thoelimann pdf - 29 Mar 22:49
. decision_04-publish_abstract-heiko_thoeimann.pdf - 28 Mar 22:50
10.
1.
2.

decision_04-publish_abstract-heiko_thoelmann pdf - 29 Mar 22:50
decision_04-publish_abstract-heiko_thoelmann.pdf - 29 Mar 22:52
decision_04-publish_abstract-heiko_thoelmann pdf - 29 Mar 22:52

decision_04-publish_abstract-heiko_thoelmann_pdf - 28 Mar 23:08
decision_04-publish_abstract-heiko_thoelmann_pdf - 20 Mar 23:08
decision_04-publish_abstract-heiko_thoelmann_pdf - 28 Mar 23:08
decision_04-publish_abstract-heiko_thoelmann_pdf - 28 Mar 23:09
decision_04-publish_abstract-uros_zvan pdf - 29 Mar 2313
decision_04-publish_abstract-uros_zvan.pdf - 20 Mar 23:19
decision_04-publish_abstract-uros_zvan pdf - 29 Mar 2319
decision_04-publish_full_decision-uros_zvan.pdf - 29 Mar 23:28
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Now we will show also how it’s possible to follow scribing in real time under “My Notes”.

This function helps the protest committee a lot and helps to speed up decision-making. After parties
leave the protest room, the scribe person doesn’t need to read out his/her scribing aloud, because all
the protest committee members can see it on their own computers. They can even write down their
own notes when they disagree with the scribe. These notes can’t be seen by any other committee
members, except for the owner of the notes. This makes the discussion between protest committee
member much easier and faster. Notes can be saved and they remain visible only to their owner.

Here we can see final scribing under “My Notes”

My Hearing Notes
04_Opt - FIN 1104 - Leon Boldt Junior vs. Opt - TUR 7177 - Maya Dilek Junior

Procedural Matters

1. Hasa Subasiglu attended the hearing as interpreter for TUR 7177.

2. Niio Salmeion attended the hearing as a witness for FIN 1104

3. Arbitration Inappropriate - The incident may includes injury or serious damage

4. The panel of the International Jury was composed in accordance with RRS N1.4{b).

Facts Found

1. The conditions on the first beat of the 3rd race were 4-6 kis

2. TUR 7177 was sailing on the starboard layline of mark 1 on starboard since entering the zone.

3. FIN 1104 on port was sailing below the port layline on a course to pass ahead of TUR 7177.

4. After FIN 1104 passed ahead of TUR 7177, she luffed and passed head to wind at a distance of 0.5 mto TUR 7177

5. TUR 7177 established a leeward overlap and immediately bore away.

6. Before FIN 1104 reached a close-hauled course a contact occurred between FIN 1104 main sails leach and TUR 7177 mast, causing a tear of 20 cm length in FIN 1104 sail.

Rules
RRS N1.4(b), T1, 13, 14

Conclusions
1. After passing head to wind and before being on a close-hauled course, FIN 1104 failed o keep clear of TUR 7177. FIN 1104 broke RRS 13
2. FIN 1104 did not avoid contact when it was reasonably possible. and broke RRS 14.

3. It was not reasonably possible for TUR 7177 the right-of-way boat to avoid contact with FIN 1104 when it was clear that FIN 1104 was not keeping clear. TUR 7177 did not break RRS 14

Decision

FIN 1104 is DSQ in race #3.

...and “my note” regarding rule N1.4(b), which was missing under procedural matters

My Notes
B I 5 |& M " <>

ii
ii
‘@

n1.4b

OTW Penalties is a function which Protest Committee is using when appendix P applies.

Here we will show proper procedures when judges are deciding on the penalty under rule 42 on the
water, and the recommended use of RacingRulesOfSailing.org.

Taking penalty note on the water:
- race nr., leg nr.

- sail number,

- infringement

- competitor’s action
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- time of the infringement (day time — not time before or after start!)
- if there is later general recall, postponement or abandonment, take a note!

Inserting infringement in the RacingRulesOfSailing.org:

Every judge is inserting his list of infringements by himself.

Judge is always searching for the sail number in the search window. Never type in sail numbers
manually. If sail number doesn’t exist, we have to consult OA and RC, and add a competitor to the
competitors list. Generally, this should not happen.

On-The-Water Penalties & print List

Class Nationality Sail No. Penalty Race Leg Rule Response Jury Judges

v | Basic1-421 v  MNoResponse v | | NoAction v v

2023-03-27 Comments:

If the boat already has a penalty on the same day, the judge should have in mind that other judge
maybe already inserted a penalty which occurred later. In such case, consultation with other judges
is needed. Penalty number should be corrected and maybe the jury’s response will be changed also.

On-The-Water Penalties & print List

Class Nationality Sail No. Penalty Race Leg Rule Response Jury Judges
50230357 Comments:

In case that the general recall, postponement or abandonment is signalized, the judge has to choose
one of these options from menu »Response«. Don’t choose “no response”, 1 turn, 2 turns or
Retirement in such a case, even if the boat did turns.

Response

No Response v

Response
Cne
Two Jdns
tired

General Recall
Abandoned

Postponed

In the window “’Comment”, the judge has to write down the description of infringement, and time
of infringement at the end. This helps sailors understand the penalty and also helps the judges to
correctly follow the order of penalties.

Comments:  poneated fiicks of a sail due to body pumping
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Scoring Panel in the main menu is a very important component of RacingRulesOfSailing.org.
Its main functionality is to facilitate communications between Race Officers and Scorer, and
between Judges and Scorer.

All penalties imposed by the Race Officers (starting penalties) and by Judges (penalties arising from
Protest Decisions, Arbitration or Post Race Penalties or from OTW), are collected in the Scoring

Panel.

When opening ‘_Scoring Panel”, the following screen shows up:

By clicking on the group of penalties, a list with details will appear.

© © starting Penalties

Course
A-CAT
A-CAT
A-CAT
A-CAT
A-CAT
A-CAT
A-CAT
A-CAT

A-CAT

European Championship A-Class

Scoring Changes

@ @ score Sheets

© © scoring inquiries

€@ © Fenaity Reports

@ © on-The-water Penalties

@ @ standard Penaities

© © starting Penalties
€D @ Hearing Decisions

Division Race
classic 9
open 2
open 2
open 2
open Li}
open 5
open 5
open 7
open 7

Competitor

A CAT -

A CAT -

A CAT -

A CAT

A CAT -

A CAT -

A CAT

A CAT

A CAT

438

1

1

-95

1

1

-32

-91

- 300

Penalty
UFD
UFD
UFD
UFD
UFD
UFD
UFD
UFD

DNS

Status
[ scoring Confirmed?

Scoring Confirmed
Scoring Confirmed
Scoring Confirmed
Scoring Confirmed
Scoring Confirmed
Scoring Confirmed
Scoring Confirmed

Scoring Confirmed

When scorer is inserting penalty in the results tab, the box with status of the penalty “Scoring
Confirmed” should be clicked. After clicking ‘’Scoring confirmed”, the number in the red circle
will reduce by one and number in the black circle will increase by one. As long as there are some
red circles still showing, this means that all scoring changes have not yet been confirmed.

At the Hearing Decisions, the scoring confirmation is a bit more complex. When the scorer
confirms scoring change, then scoring in the decision is automatically changed to “Scoring Done”.
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The Judge responsible for checking and confirming results has to check the results, and if penalty is
correctly inserted, they only have to edit the decision in the results tab, and change from “Scoring
Done” to “Scoring Confirmed” in the scoring section box.

Scoring Change Scoring Confirmed N4

Interaction with scorer in RacingRulesOfSailing.org is very well set. It’s just important to strictly
follow it and results can be checked and confirmed very easy and smoothly without errors.
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Conclusion

RacingRulesOfSailing.org is a very complex On-Line Race Management software. It’s mostly very
intuitive, but not in all details.

For Officials, it is important to use all the features that the application is offering. It’s good to use all
of the included communication systems between race officials, and not to mix them with other
messengers. It’s much more reliable and useful to use scoring sheets and send results from the
finishing line, than to use WhatsApp or any other application. All score sheets are stored in the
same place, and when needed at the hearing, are also available to the Protest Committee members.
In this case, there is no need for the jury to walk to the scorer’s office and disturb him during setting
up results.

On the other hand, Score Sheets may be visible also to competitors, which some Race Officers
don’t like. They can also hide scoring sheets. But visible scoring sheets can reduce the number of
scoring inquiries and request for redress, while competitors can see hand-written finishing lists by
themselves.

One of the best options for Protest Committee members, which is offered only in the
RacingRulesOfSailing.org, is “My Notes”, through which the members can follow scribing in the
real time.

Very good interaction between scorer and other officials, if used properly, can significantly shorten
time for checking the results.

Sometimes, especially with less experienced sailors, the functions of RacingRulesOfSailing.org are
not transparent enough, and sailors are facing problems and lodging wrong documents. From the
sailors’ side, sometimes more basic Race Management software, like for example ROMS, is easier
to use.

Avoidance of possible issues for sailors, as well as improvements in using
RacingRulesOfSailing.org by officials, can be achieved by making more detailed user manuals than
the ones that are available on the existing web page, as those are very basic. This document can help
a lot in understanding how to appropriately and extensively use the software and all the options it
offers.

This document is introducing whole system of Racing rules of sailing application. To help users in
the future, it would be desirable to divide it in three documents for three groups of users, to help
them to better understand RacingRulesOfSailing.org and use it smoothly and effectively.
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Sailing Digital

Exchange of knowledge material regarding using digital teh-
nologies in regatta preparation, organization and manage-
ment processes

Photo: Sveti Nikola regatta, December 2023, Author: Hrvoje Damijani¢
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1. Development of digital technologies in preparation, orqganization
and management of reqattas throughout history

Digital technologies in the processes of preparation, organization and management of sailing regat-
tas began to be applied about fifteen years ago, and this process actually followed the development
of available digital tools for general use, as well as the development and mass use of Internet and
social networks in general. The number of such digital tools has increased over time, along with the
beginning of development and wider use of specialized applications suitable for the preparation,
organization and management of sailing regattas, such as Racing rules of sailing (www.rac-
ingrulesofsailing.org), ManageZ2sail (www.manage2sail.com), Sailnet (www.sailnet.com), etc.

Sailing is a sport practiced competitively in all corners of the world where there is sea, a suitable
river or lake and wind. Within the sailing sports collectives, as well as in wider regions to which these
collectives gravitate, various forms of digital tools have been accepted and developed.

Today, certain clubs in the processes of preparation, organization and management of regattas en-
tirely rely on certain applications or they partially use them.

Sailing community agrees that notice board and results of almost all regattas should be pub-
lished publicly on the Internet, using one of the established digital tools. Within sailing col-
lectives that gravitate to the Adriatic the most common platform is Racing rules of sailing
www.racingrulesofsailing.org.

The conclusion might also be that the use of digital tools for registration has become standard in
most clubs, while connected systems for payment and processing of results are not yet applied in
organization of all regattas, but they are definitely in development and their application is expanding.

Digital technologies are developing rapidly, they are present and developing in all spheres of our
lives, including in sports sailing. Even some younger sailors still well remember the period when they
manually filled in the registrations and made payments with cash. Those and other actions made
upon arrival at the regattas required a lot of commitment from organizers and created big crowds.
Today, these organizational issues are successfully managed with the use of numerous pro-
grams that are free or partially free, user friendly, and completely specialized for sports sail-

ing.

2. On line application forms

Organization of each regatta begins after the acceptance of the household for its organization or by
including of the regatta in the calendar of the national sailing association.

Sailing clubs usually have information available on their websites about the regattas they organize
in the current year. Such notices contain information about the organizer, place and date of the
regatta, planned sailing program, rules, performance rights, scoring system and categorization of
the regatta, as well as prizes, etc.
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Notifications also refer to the method of registration and payment and the deadlines for the
same, the method of notice board organization, the protest committee and instructions for
the regatta.

Generally, registration for the regatta is ensured by preparing an online registration form, which is
published on the organizer's internal website. Sailing clubs announce their planned regattas at the
beginning of the year, because it is not unusual that sailors register for regattas almost a year before
the event.

Deadlines for registration of sailors at the regatta largely depend on the expected number of
sailors and the number of classes participating in the regatta, but also on whether the organ-
izer uses online registration, and the associated payment option.

On-line registrations significantly ease the demands of later data processing. The rule based on
experience in JK VEGA Pula (Croatia) is that the registrations for smaller regattas of 150 to 200
sailboats are locked three days before the regatta itself, while registrations for larger regattas are
closed approximately 7 days before regatta because of more demanding data processing work.

18. Memorijal Zlatana Pecenkovica

PRUAVE / ENTRY FORIA ™ Jedrigarski Kub VEGA

5 porty s

Picture 1. Example of an application form for application of the 18th Zlatan Pecenkovi¢ Memorial
regatta on February 24 and 25, 2024, organized by JK Vega Pula (Croatia), made using the free
application - Cognito forms

Creating online application forms through free applications is simple. Today, there are many availa-
ble applications, they are generally free and user friendly.

It is very important to correctly define content of the form, with the aim that entered data for each
competitor is:

e necessary,
e exacti
e comparable.

This is important for later stages of data processing, forming groups, etc.
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INTERESTING FACT - At Croatian regattas, parents usually fill out the applications for foreign sail-
ors, while the custom of Croatian clubs is that the coach or the responsible person in the club regis-
ters sailors for regatta.

A PROBLEM - Competitors register and fill out the form differently so errors (e.g. birth dates) or
different indication of e.g. the number of sails, countries, etc., require greater involvement of organ-
izers in later data processing to ensure their uniformity and accuracy.

Fields can be listed as mandatory and clearly defined, however, there is always a situation where
they are filled in completely incorrectly or incorrectly, which creates organizational problems.

On the one hand, it is necessary to shape the application forms freely enough to avoid prob-
lems, but again, with the clearest instructions for applicants to fill in necessary, accurate and
comparable data.

AN ADVICE - It is preferable to publish the list of registered sailors from online registration system
before the start of regatta, with the aim that every sailor or club has the possibility to check whether
he has successfully registered for the regatta.

General goal is to increase digital literacy of all actors, and the direction should definitely go
towards the greater number of online applications and minimization of the need for later cor-
rections.

Clearer and simpler registration instructions and application form - fewer problems and eas-
ier processing.

The best practice would be to allow applications up to a year before regatta; if it is not possible, it is
preferable three months before, at least one month before.

Registrations for larger regattas (more than 200 sailors) must be closed at least 7 days before the
first day of the regatta, in order to process the data in time and prepare the groups for public an-
nouncement on the morning of the regatta itself.

Large regattas in tourist regions present a significant tourist event. At such events with duration of 3
to 5 days, the arrival and stay of 1000 or more people is expected, including sailors, coaches, support
staff, families and friends of competitors, etc. Many sailing clubs arrive to big regattas several days
earlier in order to do a few training sessions in the area and thereby better adapt to local conditions.
The additional significance of such events in terms of tourism is that they are organized in the winter
months, off-season. In this sense, such an event is significant for the local community, hotels and
private accommodation, when there are no other tourists.

AN ADVICE - Therefore, it is desirable that organizers of such large regattas make an effort to
suggest accommodation options to sailors in agreement with the tourist community, nearby hotels
and interested individual private renters. The easiest way to publish such information is on the club's
website or via the club's social networks.
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Picture no. 2 — display of preliminary entry for 18th Zlatan Pe€enkovi¢ Memorial regatta on Feb-
ruary 24 and 25, 2024, organized by JK Vega Pula (Croatia). The payment status is also visible for
each pre-registered sailor.

2.1. What are the most popular (free) login apps

Google forms:

o Free and easy to use;
e Integrated with Google Workspace applications;
o It allows polls to be shared and responses

collected in real time. . ﬁ

(SK VEGA uses it mostly for t-shirts) ol =

B

Typeform:

e User interface with a modern design;
e It enables creation of interactive and dynamic surveys:
o Free for basic use, but there are also paid packages with additional functionality.
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SurveyMonkey:

e Data monitoring and analysis unit with advanced options;
e Free for basic use but with limited features;
e Paid options enable more advanced features.

JotForm:

e |t provides rich options for customizing the form;
¢ Allows you to set conditions for displaying or hiding certain questions:
e Free for basic use with limited features.

Wufoo:

e Customizable forms with various data collection options;
¢ It enables integration with different applications and tools;
¢ It has a free option with a limited number of forms and responses.

Formstack:

¢ |t provides a wide range of functions for creating forms;
e Aimed at automating the data collection process;
¢ Paid plans with additional features.

INTERESTING FACT - Each of these platforms has its advantages and disadvantages, and the
choice depends on specific needs, user preferences, and whether you are looking for a free or paid
tool with certain advanced options.

2.2. Tutorial for creating an application form using the Cognito forms application
Using Cognito Forms is relatively easy, but here are the basic steps to get started creating surveys
and forms:

Apply: Visit the Cognito Forms website (https://www.cognitoforms.com/).
o |f you don't already have an account, register. If you have an account, log in.

Creating a new form:

o After logging in, press the button "New form" or similar, depending on the current interface.

page 54



Lqiling

Digital Co-funded by the [N
(% Erasmus+ Programme L

of the European Union Wiy

Designing the form:

e Use the tools on the website to add questions, text fields, multiple choice options, etc.

e You can customize the appearance and style of the form.

Setup settings:
o Configure your form settings, including privacy settings, display conditions, auto-respond-
ers, etc.

Setting mandatory fields:

o Set the fields you want to be mandatory.

Setting terms and conditions:

» If you want additional complexity, you can set rules and conditions, for example, to show or
hide certain fields based on the answer.

Publication of the form:

o When you're done with the design, publish the pattern. You can share it via a link or embed
it on your website.

Collecting responses:

e Track responses and analyze data within the Cognito Forms tool itself.

Integrations:

e Cognito Forms allows integration with other tools, so you can connect data to other applica-
tions you use.

Notification setup:

o If you want, set up notifications to receive notifications when someone fills out your form.
AN ADVICE - Check out the guides and help available on the official Cognito Forms website

to learn more about their features and options. This will help you take advantage of all the
features of this tool.

2.3. General problems and limitations with forms (google forms is taken as an
example)
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Appearance customization limitations:

e Google Forms has some limitations in customizing the layout. If the regatta organization
wants full control over the aesthetics of the entry, it can be limited by this tool.

Limitations in the automatic verification of documents:

o If you need to verify documents such as verification certificates or permits, Google Forms
does not offer built-in tools for automatic document verification. This could mean additional
work for the regatta organizers.

Limitations of complex logic rules:

o While Google Forms allows you to set basic conditions, it can be limited in setting up com-
plex logical rules to dynamically show or hide certain fields based on the answers you en-
ter. This can be a problem if special regatta entry rules are required.

Limitation in capacity management:

o If there is a limited number of places in the regatta, Google Forms may not allow for auto-
matic capacity management or waiting lists. Organizers must manually track and manage
entries.

Limited integration with other tools:

e Google Forms has some integrations, but may be limited in connecting to certain systems
that the organization uses to manage regattas, pay registration fees, and the like.

Limitations in advanced analytics:
o |If regatta organizers require advanced analytics or reports, Google Forms can be limited to
specific needs.

AN ADVICE - Organizations (clubs) wishing to avoid these potential challenges may consider
using specialized regatta management software that provides more advanced functionality
and better adaptability to the needs of sailing events.

2.4. A couple of examples of such programs (regatta management systems)
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3. Online entry fees payment

It is possible to link the application forms with the payment of the entry fee. Payment can be inte-
grated into application form, for example by creating payment barcode.

INTERESTING FACT - In Croatia, application and payment systems are almost never connected.
In countries like Italy, Germany, and other western countries it is this is usual practice.

Online payment systems contain fees that have a fixed and a variable part. The development of
digital applications and their increasingly widespread use means that online payment systems are
increasingly included in regatta organizations as well.

A PROBLEM - In Croatia, organization of regattas is still an expense because regattas are hardly
financially covered from registration fees. Therefore, the use of connected registration and payment
systems is not financially profitable for most Croatian clubs.

The simplest thing is to register and then pay. After filling out the application form, you ac-
cess the payment.

Likewise, it is possible to use specialized programs that offer the possibility of creating application
forms, paying entry fees, notice boards, processing and publishing results integrated together, or all
separately, through separate applications. Various combinations are possible, depending on the dig-
ital literacy of the organizer, but also on the decision of the amount to pay for certain functionalities
within some applications.

In Croatia, a current standard is that the notice board at regattas is publicly visible to everyone,
through the application RRS _ Racing Rules of Sailing. www.racingrulesofsailing.org

AN ADVICE - In online payment forms, it is necessary to clearly indicate what should be in the
payment description and, of course, the price of registration by class should be clearly expressed.

Also, it is necessary to clearly indicate whether a refund is possible and under what conditions.

4. Data processing and group formation

After the registrations have been made, the racing office proceeds with processing of collected data
and formation of groups.

Depending on organizer's affinities, previous experience, type of regatta and number of competitors,
it is possible to approach data processing using different applications, each with its own advantages
and disadvantages.
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In this material, we have created tutorials for several applications (St. Pete Scorer -
https://stpetescorer.com/ , Albona Sailing - http://albona-sailing.appspot.com and Salilwawe -
https://www.sailwave.com/category/sailwave), and we have presented them through their ad-

vantages and disadvantages. Therefore, we invite the clubs to test the same applications and gain
their own experience in using them.

- 4 - - 4
- ! h,c‘ b 2 ) s
- i =
Y- : . Ly - »

Picture no. 3: Work in the racing office during of Sv. Nikola regatta organized by JK VEGA

4.1. St. Pete Scorer - https://stpetescorer.com/
St. Pete Scorer is a commercial application and each new version is paid for. It was developed and
used since 2000.

APPLICATION ADVANTAGES

o ltis suitable for regattas where multiple groups are sailing;
e Easy division into groups for the first and each subsequent day of regatta;

APPLICATION DISADVANTAGES

¢ complicated entry because with each entry you need to find the sail number separately;

e each group is entered separately, so it takes a long time to move from one group to another;

o for the publication of results you should save it as a “file” and then you should upload it on
line;

e data entry can only be done by one person on one computer;

¢ the sail number is used as an identifier and must not be changed

4.1.1. St. Pete tutorial

Open new regatta
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e File/New Series/ (short folder name) SvNikola17 / Important!! Class Mode = Other Single
Handed (not Optimist)
e Add Subgroups as needed (for Optimsit Girl and U12, for laser just Female)

= Dptimist Class Data ||

Itemz in Blue are Required
Heading T Optional

; C |
Mame of Series or Regatta: |Memorial Zlatana Pecenkovica 2018 _._._M

Sponzaring Organization: ]JK Wega

Doatels] of Series: |7.8.4. 2018,

Scoring Spetem; ‘

[uze "Wizard" for mare] ]ISF‘F Lo Faint 2017 - 2020 Li
Clasz Maode ~Sconng Subagrouplz), [Optional) ] [ Use Bow Mumbers
O ptimist Subgroup to Add
[T Use D Numbers
Lase: Mastms ] Ldd 5T
Ot ther Single:Handec "_'_J Class Color
: Subgroup(z]
I A Ll M
Girl [For Streamers or

Fennants in a
Multicaszz Reqgatta)

Prepare the excel file
e Check that there are no double sails
e Do not enter letters ¢,¢,5,Z...

e All columns must have a name (blue), and the names must be different

Skip's Skip's Group
Sai First Last Subrgr Sub-
I# Name Name oup group2 From email Mob
CR jedrilicar- Blue
O J.K. GALEB ski.klub.galeb 0958884
860 David Cortesi u12 Kostrena @ri.t-com.hr 452
CR jedrilicar- Red
O J.K. GALEB ski.klub.galeb 0958884
24 Liam Rubinic Girl u12 Kostrena @ri.t-com.hr 452

CR jedrilicar- White
@) J.K. GALEB ski.klub.galeb 0958884
975 Bruno Blazic Kostrena @ri.t-com.hr 452

e Only first 6 columns are important (+ group)
e For groups:
e Assign numbers for first 32 groups on the criteria;
e Sort the others by nation and then by number on the sail;
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e Put the pattern Blue-Red-White-(Yellow — Yellow) — White — Red — Blue and
thus copy in excel to the bottom of the list PAZI!! Grupe u excelu moraju imat

prvo slovo veliko!

e From Excel - Save as... html or Web page

Prepare groups in u St. Pete Scorer

e Divide / Create Split#1 Divison;

e Chose the colours that will be used (click all the colours)

Import lists in St. Pete Scorer

o Registry / Import spreadsheet;
e Open/ choose file (sheet001);

e Matched Fields connect from two columns and click match

e Firstname = Skip's First Name
e Lastname = Skip's Last Name
e Subgroups1 = subgroup

e Subgroup2 = subgroup

e Club =from

e Group = Division 1 (St. Nicholas when sailing in groups)

= Import from HTML Table,

"SP5" will tranzfer data from the Spreadsheet fields to the Scorer fields.
Choose a Spreadsheet field and a Scorer field for transfer. then click
"M atched".

"SPS5" has made some matches already.

Click "Remove" to remove a matched pair or “Finigsh™ when done.

Spreadshest Fields Scorer Fields
email Alt_. Sail # -
Mob AltZ2. Sail & il
coach Bost Name |E

Filter.... I

Filter[z] (O ptional)

Finizh
LCancel |
Help |

datum Subgroups
Addressl
RddressaZ
CTity

Matched Fields
Sailg = S5ail ¥ -
From = From —
Subrgroup = Subgroups B
SubgroupZ = Subgroups bl

Registry / transfer all preentries / this class

Print the start list: Entry list / entry list (all boats)

e View, to add or remove the column
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e For groups View / Splits / Split 1

e Sort, if you need to sort by
e Number of sails (regatta boat start and finish)
e Club (bulletin board and web)

e File / Save as *.html

Change of name or sail number

e Registry / Find an Entry / by Name ili by Sail Number
e To add Girl or U12, tab Subgroups and splits

'— Opt 3 Class Registration

Items in Blue are Regquired

Sail Humber [CRO1042

Alternate Sail Mumber I Erom |JK K arner

Sailor | Subgroups and Splits I Address I

First Mame Last Mame

Sailor [Andiea %—,

#1192 of 346 [Trane. at 10:34:21, 09-pro-18

Alermnate Sail Mumber I Eoat Mame | Mest I

E it I
LCancel I
Delete I

Help |

e Registry / Register entries

. To
SAVE
click
EXIT

Add-
new
competi-

o Write Sail number (state + number without space), First name, Last name, From

(Club),
e Intab Subgroups and Splits

e Mark in blue colour girl and U12 (if it is a girl younger than 12)
e Split #1 and choose the colour (pay attention to the number of sailboats in the

group)
e To save click EXIT
Entering results: Race / Score a race/ Race or Fight

e (enter the race number; for the groups enter 1B, 1R, 1W, 1Y)

e Choose the split (day one 1, day two 2, ...) and colour

e Click as competitors enter the finish line (when you double-click someone on the left, he
moves from the left side to the right and is entered as the last one to enter the finish

line)
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e After the race end.. fill the rest...DNF ...OK
e MANDATORY: AutoScore ...OK..Exit
e If you need to correct something

e Find the wrong entry
o Click delete (it appears on the left)

o Find the spot where it needs to be
e Position yourself below that spot

o Click Insert (empty box will open)

¢ Doubleclick on the excluded one (it should be entered in the empty space)

e |f someone needs to be disqualified
¢ Find the disqualified one
o Click delete (it appears on the left)
e Click Fill the rest

o Choose the disqualification (DNF, BFD, UFD, OCS)

o MANDATORY: AutoScore ...OK..EXxit

Printing the results: Series / Series report

.
— Which Series Report?

Races to Score-

v Al Scored Races

v Race 1

Races to Drop:
1] v}

Additional Header [Optional)

=
oK J

LCancel

Help

 Dropped Races-
# First ¢ Last

1™ Additional 5 eries

Show Which Group?

Subgroups

W Preliminary Repork

Azzign Average
Redreszs

[

e Mandatory Races to drop should be entered
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e |Ifitis sailed <4 than the drop =0
e ifitis sailed 4 or more, races to drop =1
e Mark everything as in the picture (all races and all boats and preliminary Report)

e Click print (only if a printer is connected)

To put it on google drive
e From 10 steps ...File [ Save as ... html (save in a folderor on desktop)

e Transfer that file on Vega google drive (open the special folder for regatta) — drag and
drop

To print from google drive
e Download from google drive (if not, it opens some ugly letters)
e Open downloaded file

e Ctrl+p to print in landscape direction for notice board!!!!!1111!

To upload on club website (APPLICABLE FOR JK VEGA)
e Download from google drive (if not, it opens some ugly letters)

e Za web https://www.globaladmin.hr/v3/glavna.aspx

e Find the page where to put the link (left column: root->hr ->Stranice->SvNikola
2019->startna lista ili rezultati

¢ Enter the text on which the links will be placed (e.g. Optimist — Saturday groups,
Laser,...)
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« > C 8 globaladminhr/v3/glavnaaspx o G?—} i

EEE Apps m za rezultate na web

glﬂbaladmiﬂ ‘ [ pe— E] Dodaj datoteku VY Datoteke [ Moduli ¢ {‘ odjavise

am Nad kategorija Sv Nikola 2018
...... . - . — -\\
OsvjeZi Ispi&i | prvih 100 ¥ | Potkategorije | | + | Spremi pmm*le | | Pregled stranice |
—— [F] oot (1) o ) S

""‘El’l‘:_"ﬁz}  [1150 | Naziv | ReauliTRETE | ¥ aktivna ¥ objavijena

Datum unosa Slika S Redoslijed | 553 |
\ | | [+ |

Potlategorije | Povijest promjena

# % E@|iB I U e|x x?|

oG

of Race {1188)
B,
Laser4.7
Laser Radial

| aser Standard|

[ Upute za jedrenje |
sailing Instructions
(11886)

o Mark the text that will be the link and add link (the blue green icon circled above)

€ Globaladmin - WebBrowser - Google Chrame e i
& globaladmin.hr/v3/file_explorer/default.aspx?CKEditor=EditorDefault&CKEditerFuncNum=28langCode=hr
Lokacia- () ReatiSvlikala2019 (15) ) Root () Novidekionj [ Nazad @] Promieniime 3¢ Obrisi c
g [naziv [ Veligina| Datum promyeme

@ bunarina-plan pdf 860501 25.11.2019 9:56:09
@Emwlﬁtesmndardhmi 2268 6122013112508
JKUP_PlankorigtenjaProstora. docx 1.649.393 29.11.20199:59:21
@ Laser 4 YEntries_1 htm 13693 5.12201922:41:08
a Laser RadialEntries_1htm 9.836 5.12.201922:35:54
@ Laser StandardEntries_1.htm 2008 5.12201922:3553
m NOR_ST_NICHOLAS_2019.pdf 230.013 25.11.201913.32:44
OGLAS_SV—NIKDLA_QmBmc 47616 25.11.201913:32:45
a OptimistEntries_Petak final.htm 50763 6.12201911:02:28

2 @Opt\mFsLF'EFAKSTARWA LISTA htm 50235 5.12201922:35:53
—!E plan_bunarina_2019.png 880.818 29.11.20199:59.20
PREDOGLAS SV-NIKOLA_2018.doc 43128 2652019 12:48:52
ﬁ prenotice_of_race_sv_nikola_2019.pdf 230028 2692019 1248:51
ES\NZM&SEM 1.025.785 4.1220195:10:31
UPUTE Sv. Nikola 2019 NEW.doc 720896 4.122019%10:32

&

Uredi sliku

e Click ‘Search the server’ (image below)
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e Click 'Upload'

e Drag file from the folder 'Downloads' with the mouse and click ‘Send’ and close

= - S ind
S i 0 g" Calibri (Body) -1 - A A7 A2~ fo T | AaBbcede AaBbCDe AaBbCi .‘: £
a T Nikola2019 e B . S -1 3 Replace
- [=[@] 5= ]
Dodsjdatoreke | SuNikola2010 v | @ presnimi @ Promieniveicinuslikes | 1024 | px |Ee— @)~ vess » ownicsd: <[] [seonh Downboods 2]
- Organize v @ Open v Sharewith E-mail New folder =~ A @
e Name Date modified Type Size 7
I B Desktop @ Laser StandardEntries_1Petak (1) 6.122019.11:16 Chrome HTML Do. 3KB
8 Downloads B Upute za ST.Pete 6122019, 1106 Microsoft Word D. 3701 kB
i RecentPlaces & OptimistEntries Petak final 6122019.1102  Chrome HTML Do, 50KB.
L © Optimistentries 1PetakRedNovo (1) 6122019.1057  ChromeHTML Do K8
i Libraries @ OptimistEntries 1PetakBlucNovo (1) 6122019.859 Chrome HTML Do, 1Ke
[ Documents. @ OptimistEntries 1PetakWhiteNovo (1) 612.2019. 8:58 Chrome HTML Do, 14k8
&) Music @ OptimistEntries 1PetakVellowNovo 6122019, 8:49 Chrome HTML Do, 148
. . (&5 Pictures € OptimistEntries 1PetakWhiteNovo 6122019, 849 Chrome HTML Do, ke 3
» Povucite d atoteke ovd je | 8 videos @ Optimistntries LPetskRedNovo 6122019.848 Chrome HTML Do, K8
€ Optimistentries 1PetakRed 6122019, 847 Chrome HTML Do.. bET
(kako biih dodali) & Homegroup @ OptimistEntries 1PetakBlucNovo 6122019, 847 Chrome HTML Do, ke
@ Laser Standardntries_1Petak 6122019, 8:28 Chrome HTML Do, 3K8
% Computer @ Laser StandardEntries 1 (1) 6122019, 824 Chrome HTML Do, 2K8
&, Local Disk (C) @ Laser RadialEntries_1PetakYellow 612.2019. 8:16 Chrome HTML Do, 6Kk
@ Laser RadialEntries 1P etakGreen 6122019.816 Chrome HTML Do. 6ke L
G Network @ Loser4.TEntries 1 PetakRed 6122019, 816 Chrome HTML Do, 8K
@ Loser 4 TEntries 1 PetakBlue 6122010.815 Chrome HTML Do. KB
@ Optimist PETAK STARTNA LISTA (1) 6122019, 804 Chrome HTML Do, 50k8
Trenutno velicina direktorija iznosi 108,70 / 500 MB. @7 Target Times for Youth Classes V6 - Mar... 6122019, 7:54 Microsoft Excel W. 524 KB
2 Taraet Times for Olvmpic Classes March ... 612,201, 7:54 Microsoft Excel W, 197K

the pop-up window with an ‘x’.

Choose the file (e.g. Optimist. PETAK STARTNA LISTA.htm)

8 globaladmin.hr/v3/file explorer/default.aspx?CKEditor=EditorDefault&CKEditerFuncNum=28langCode=hr

€ Globaladmin - &

Lok () RoiSylikale2013(15) 9 Root () Novidirekior (§ Nezad ) Fromijeniime 3¢ Obrisi |3 Upload
e [ Naziv | Veligina| Datum promjene

@ bunarinz-plan pdf 860.501 29.11.2019 9:56:09

] Entry liste Standard htri 2268 6122019112505

JKUP_PlanKoridtenjaProstora. docx 1.649.393 200112019 9:58:21

ﬁ Laser 4 7Entries_1.htm 13693 512201922:41:08

4] Laser RadialEntries_1 htm 9836 51220192235:54

l a Laser StandardEntries_1 htm 2009 5122019223553
@ NOR_ST_MNICHOLAS_2019.pdf 230013 2511.201913:32:44
] OGLAS_SY-NIKOLA_2018.doc 47616 2511.201912:32:45

Optimist PETAK STARTNA LISTA hir

him 50763 6122019110228

50235 5.12201922:35:53
Veligina: 50.235 bytes 880.818 29.11.2019 9:55:20

Datum promiene: 5.12.2019 0:00:00 F 48128 2692019 12.48:52
Link: E prenotice_of_race_sv_nikola_2019.pdf 230028 26.9.2019 124857

o

e i B svn-201 81 peif 1029786 41220199:10:31
Ak e 8] UPUITE Sv. Nikala 2019 NEW doc 72089 £1220199:10:22
&

Uredi sliku

Doctout
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e Double click

|

III
1 1
]
]
|

=

Link Info

4 Link vrsta
[URL v
ar g
Protokol URL
ar{ [ hitpel v wieb vega hriUserDocsimages/Sviikola2019/0ptimis!

e 'Save changes’

globaladmin Nastovnica [ Dodajdatoteks VB Datoteke [ moduti (F) Pomoe @ Potetna (g Odjavise
18 Nad kategorifa Sv Nikola 201
Osven  IspEi  [prhim Yo | de | [+] | ;E T Pregled stranice
Bty e
1D 1150 | Naziv | Rezultati/ Results | ¥ aktivna ¥/ objavijena
Datum unosa | | | slika | [E] Redoslijed | 553
15w Nikola 2(}_1.;};!85} Prikaz stranice Kratki opis Dodatne postavke Potkategorije || Povijest promjena
[2] Startne liste i Grupe | . N S ————— = - .
Entry lists and Groups iElked | []E )i BB @ W &|e Q‘Eva:@iEBIQ“'*XzX_j
(z322) ; e e . =
[E] Rezultati / Results : EEEIE E = E]QHF“WEO & 5 = Ql
{1120} o B = <z =
[[]Oglas Regat= | Motice d Slﬂ‘ | I rnrma[‘ || i S | A
of Race (1188) Optimist
; Laser4.7
Laser Radial
Laser Standard
[ Upute za jedrenje /
Sailing Instructions
(1188

New groups for second/third regatta day

e Choose colors: Blue, Red, White, Yellow

Divide / Select a split / izabratii Split #2 (New) ili Split #3 (New)
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e Mandatory in right part Boats sorted by Rank

e After that, click to repeat the pattern on each color, double click, and then the color is
written next to the first next one on the list

e Blue, Red, White, Yellow, Yellow, White, Red, Blue
e Click Repeat pattern

e Check that the number in each group is approximately equal and check if the pattern is
repeated correctly

e Click ‘ok’
e |f something goes wrong, you should ignore that split and start from the first step

e Print entry list, but mark ‘Split #2’

4.2. Albona -

The application was developed in Croatia in 2014, the system is stored in the Cloud and has not
been commercialized.

APPLICATION ADVANTAGES

¢ instant publication of results on the web;

o extremely easy entry;

e search by sail number, club, name, part of sail number;
e available on mobile phone and tablet;

e multiple users can work simultaneously;

e easy display of subcategories.

APPLICATION DISADVANTAGES

e does not support entering results by groups;
e slower changes to sail number or name.

4.2.1. Albona tutorial

Up on the right login... google account
Up on the left Admin

Regattas (New Regata)

Regatta Classes (New Regata Class)

Import login: Regatta Classes (Upload)
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® From google spread shit: file, save as... .tsv

CRO 196239 Inga Kos KVA Z 1996 01.01.96 JK Kvarner Croatia
CRO 172584 Ana Rokvic ULJ Z 2000 07.07.00 JK Uljanik Croatia

e Model: Vega CSV

Filename:

Choose file | No file chosen

Vega CSV

() Delete existing

() Process scoring subgroups

e For optimist class mark ‘Process scoring subgroup’
Crate new race / Races (New Race)
e Regatta class Group leave empty
e Index — this is race number (1,2,...)
Entering results / Races /
e choose race number, class and regatta (Icon Score (eye))
e Start typing the number on the sail, when it is filtered, click save

e \When everyone is entered.. on the bottom ‘Finish all’ (choose DNF, DNS,
BFD,...)...Save

e |f something needs to be corrected,
o first click Reorder on the bottom of the page
e drag with the mouse to the place where it should be
e click ‘save’
e |f someone needs to be disqualified:
e Click on the x in the results to remove it

e Finish all (choose sDSQ, BFD,..)

Adding letters BFD/OCS...

e Infactions
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Set the results to be final, not preliminary

Countries

Regatta
Criterion List Items
Otvoreno prvenstvo Hrvatske Flying Dutchman 2021

Criterion Lists
Name

Genders FD

Infractions Scoring System

Oauth Manager Low Point Scoring, 2013-2016
Race Entries Scoring Subgroup
Races ) mciz
CRO
Regatta Class Days 0O Girl

[ u12
Regatta Classes
— imighed

Regatta Class Group ltems 'm)

Regatta Class Groups Dirty
O

Regatta Class Registrations

Use Groups
Regatta Class Reports 0O
Regatta Class Static Reports Hide Generated Reports
&
Regattas
Sailor Classes
cove [

Sailor Verifications

Print of the results
e Albona site... right click... print

e If possible choose Landscape, (because of the notice board)

4.3. Sailwave — https://www.sailwave.com/cateqory/sailwave

Sailwave is a free application, and if the organizer chooses to use it, the developer requests the
publication of the application logo on the website of the organizer's club.

The application must be installed locally on the computer.

APPLICATION ADVANTAGES

e easy entry of results, it is necessary to enter the sail number and the system filters satisfac-
tory results;

e extremely simple modification and entry of disqualification;

e it is possible to enter several groups at the same time;
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e processing under categories: U12, male, female, ...

APPLICATION DISADVANTAGES

e problem in the case of additional sailings, if the groups are not divided in time;
o results should be exported in html and then published on the web

4.3.1. Sailwave tutorial

Download program

Download program https://www.sailwave.com/category/sailwave

Install (next -> next)

IMPORTANT!!! — groups are called Flights and are not entered by import!

Preparation of excel
e first and last name are separate columns
e |etters and number are separate columns
e groups are not entered
e create the column rank in which should be
o first 32 according to criteria
e others by number on the sail
e in that column "rank" add numbers, that column is important

e itis necessary to sort in excel to divide the groups, that is why column ‘rank’ is neces-
sary, Sailwave also divides by that column

Open new regatta

File -> New series — 3 races 1 competitor (this is new regatta)
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Setup -> User interface (because of groups)
— R P - — v s+ i e
b Userinterface — X

By default Sailwave hides those facilities that are little used and/or non-standard to RRS Appendiz &. You

can enable these facilities from here as necessary.

[] Extra competitor fields in E dit+Competitor
[] High point scoring

[[] Non-standard race tie options

[[] Non-standard series tie options

[ Qualification profile

[[] Non-standard accumulation of points across a sefies
[ Split starts allowing multiple 1sts, 2nds etc
] &ppendix LE &ddendum C

[[] Medal race

[] Multiple scoring systems [(rarely needed)
[[] Competitor aliasing

[[] Wind indexed ratings

[[] Race weightings

[[] Nation based publishing templates

[ 0K || Cencel |

Led ganovrermae wiNeC o JLanor ‘ea o

Setup -> Series properties — enter the name of the regatta

AN BN S AV AV AR N1 NN L MIN & VALY AivaN Y] Mo

I Series properties - X

These properties are specific to this Sailwave series.

Event and venue name  Publishing Notes Admin

Event name l 31st St Nicholas Regatta - Memorial Vladimir Barbic I

Event web site [ https: //www.racingrulesofsailing. org/events/5119 ]

Event email [ vega@vega.hr l
Event burgee I ] PV
Yenue name lJK Vega l

Venue web site lwww‘vega'h' I

Venue email | vega@veqga.hi |

Venue burgee [ ] PO

Setup -> Scoring system — setup because of groups
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L Edit scoring system - X

Scoring system name I Appendix A |

Race scoring  Scoring codes Series scoring Rating system App LE Addendum C Notes Fleets
Points system Calculations

Low point systems d off calculated points to

2 decimal places (1 is standar
(® ISAF Appendix A standard low point =l P ( 9

O ISAF Appendix A (as above but 1st = 0.75 points)
(O ISAF Appendix A bonus point
O Custom low point defined by a list of points

UTOTOTUTOTOTUTOTOTOT

Suppress trailing 0's

O Custom low point defined by a formula

Split starts

UTUOTOTUTOTOTOTOTOTOTOTOTO T

Allow multiple 1sts, 2nds etc

£=4€'2 only applies for boats in same start

TN A O A NAAT~ ovns ca4 R ey 2 Nn  0[AAnNLARAa A

) OTOTOTOTOTOTOTOTOTOTO TS

This is important to work for groups, to allow two first places.

" | Edit scoring code - X
Scoring system name Appendix A
I I 0] oo Yoo Bl e
Race scoring Scoring codes  Series scoring Rating system App LE Addendum C Notes Fleets 0 Method Propetties
0
Code  Method Val Discard Start area Started Finishe« A6.2 Format Description O Use the same method as another code
BFD  Score like DNF Yes  Yes No No No Black flag disqual . ] ) ) ) )
Score like DSQ No  Yes Yes  Yes No Disqualification pt | M O Points for place of (the number of boats included in the series + N places)
start size ~ 1 Yes  No No No No Did not come to t Edit | O Points for place of (finishing place + N percent of boats included in the series)
LDNE _ Score like DSQ No _ Yes Yes  Yes  No i 4 X o X
(DNF __start size + 1 Yes Ves Yes _No _ No Started but did n O Points for place of (finishing place + N percent of DNF points)
DNS  Score like DNF Came to the start| ] . Y
DPI1  Fixed penalty 1 Yes  Yes Yes Yes  Yes 1 point discretion N”J | O Points for place of the number of bots that came to stat area n the race + N places)
DSQ  Score like DNF Yes Yes Yes  Yes No Disqualification New g O Points for place of (finishing place + N percent of boats that came to the start area in the race)
NSC  Score like DNF Yes  Yes Yes No  No Aboat did not sal ! O Points for place of {the max number of boats that came to the start area in any one race + N places)
OCs  Score like DNF Yes  Yes No No No On course side at| )l ) . ’ :
00D  Average (all) Yes No Yes  Yes No Race officer duty }g N (@] Points for place of (the number of boats in the biggest start in the race + N places)
RDG  Set points by hand Yes  Yes Yes  Yes  Yes Redress - points Delete N O Points for place of (the number of boats in the biggest start in any one race + N places)
RDGa  Average (all Yes  Yes Yes  Yes  Ves Redress - average 1| O Points for place of (finishing place + N percent of biggest start in any one race)
RDGb  Average (before) Yes  Yes Yes  Yes  Yes Redress - average| -
RET  Score like DNF Yes Yes Yes  No No Retired = O Paints for place of (the number of starters in the race + N places)
SCP  Percentage penalty DN20  Yes  Yes Yes  Yes  Yes Scoring penalty uj g O Points for place of (the number of finishers in the race + N places)
UFD  Score like DNF Yes  Yes No No No U flag disqualificz I}
ZFP  Percentage penalty DN20  Yes  Yes Yes  Yes  Yes 20% penalty und 0 (O tveiage o (s oF ek for all Facea) & N poire
1| O Average of (sum of points for non-DNC races) + N paints
O Average of (sum of points for non-discarded races) + N points
O Average of (sum of points for all races before the race in question) + N points
(O Average of (sum of points for specified races) + N points
O Scored points + N points
A O Set the points by hand when entering the code
< > 2 O Score a fixed number of points N
N Points for place of finish place + SCPValue) but not more than half the difference between place and DNF
© 0 @ Paints for place of (the competitor's start size + N places}
Cancel | D! S Cancel

|IETER Oiiver Bre! Male SVK B4l YC Limar Blue 30 ZTDN w0 o N |
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How is the dnf scored - the number of competitors registered in the group +1???

— e —— —— —— T — — —
I Edit scoring system . X
Scoring system name Appendix A I

Race scoring Scoring codes Series scoring Rating system App LE Addendum C Notes Fleets

eries tie resolution

Discard profile

0,0,0,1,1,1,1,1,2

&z

Dismissal after 4, and when they have the same number of points??

L Edit scoring system - X

Scoring system name | Appendix A I

Race scoring Scoring codes Series scoring Rating system App LE Addendum C Notes Fleets

You would normally only used these options if you are running a championship event based on Appendix LE
Addendum C. However there is nothing to stop them being used in other contexts if appropriate.

You would normally use the "Allow multiple 1sts” option in the "Race scoring” tab as well.

(9

his series comprises qualifying races and finals races;

Max number of discards allowed in finals

The first finals race is race ( ﬁ-

Min number of discards allowed from finals l ]

D Only consider the finals races when breaking ties

[:] Do not recalculate qualifying race points when at least one finals race has been sailed

NB: If your Sis specify a qualifying and finals series, each with a separate discard profile and the
Qfinal points/places are fed into the finals series - it is more usual to use two separate series.

OO O OO U O OO OO T O OO T OO O TOTOTO T O TOTOTO TOTOTO TO T T T T TTITC
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File -> import competitor list, take csv file downloaded from Google drive

o Download - values separated by commas csv
¢ Name of the file should not contain commas

B Import competitor list - X

ilwave field -~ |
.-y Press this button to get Sailwave to |

Map this CSV field To this
RegataSvNikola2022R Boat

ImeName HelmName- guess at any "Not Mapped" fields.
PrezimeSurmame HelmName-2

DatumR a8 enjaDate0fl Not mapped '
SpolGender HelmSex If some of the mapping are still wrong you '
KlasaClass Class Kavait t th ¢ bu Fiand |
nation Nat now have to sort them out by hand. |
Samo broj SailNo

BrojledraSailNumber  Not mapped Map fields using right-click or Enter. |

KlubClub Club

Potvid’ena prijava Not mapped
FID Helmld
inaM ajiceT shirtSize Not mapped
HelmE mail
Not mapped

TrenerCoachNam Not mapped

[<Bsx | [ Eet> ]

Irw— VU NS MY L IV ~ e s v AN ERTEVIN LRSSV ~.w - - &

- T
' Import competitor list - X a0
— \ 1 ) 0
2.0
Map this CSV field To this Sailwave Tield A ) 0 DI
Potvid’ena priava  Not mapped oy Press this button to get Sailwave to D DI
ISAFID Helmld W guess at any "Not Mapped" fields. 10
VelidinaMajiceT shirtSiz Not mapped 7
Email HelmE mail 0 DI
?:L()rmlerCoachName “g: mappeg some of the mapping are still wrong you 30
Entry_Status Not m:ggzd nady have to sort them out by hand. 0 L ‘
Entry:D ateCreated Not mapped o ) 0 DI
Entry_DateSubmitted  Not mapped Map Kelds using right-click or Enter. 6.0
Entry_DateUpdated  Not mapped 6.0
Kriterij Rating 0 DI
Flight Flight 0 DI
u12 Division b DI
Poruka Not mapped =
Phone Not mapped — 0 Dl
: Not mapped v Ignore remaining unmapped fields 1 D DI
6.0
o e 00
—_AI'_.'_ | p pge | g [y 11an ITA FIraa AT T EICFoWoTC AA A MAIAAA A AN r-n

Everything that is not mapped, right click and set to ignore

Division for groups on the first day
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In the display, sort criteria (rating) by field, then click on tools — Flight assignment

_1128th — Aida GulicFemale U12 Sul 730 Jl
L Flight assignments - X
This tool operates on competitors in the order that they are currently shown:-
‘Rank

Restrict to these competitors
All competitors )
Select
v competitors
Apply to these races [
Assignthese flights
o) Populate list ;
(Or type a list of
flights into the
box to the left)
Use this assignment method
(O Down and Up (&pp LE Add C quals)
Up and down
 ® Dp’un
O Up
(O Equal groups (&pp LE 4dd C finals)
() Random
[ View flight assignments on retum 0K Cancel
ST ANtonio ZTviare U1Z CRO 1055 Jl

It is important to set that for race 1-3, (the first day), and arrange Blue Red White Yellow. The
program afterwards distribute the competitors itself.

Change, directly, just double click on the name
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Entry of the results F11— edit race

-

-

-

NN NN m I

NN

N

NN

D Editrace:1:1 — X
Name of race I ] This is a finals race
Published date or day I I Sailed by at least one boat
Published start time of first race I |
Starts Notes Results
Name Competitors Start Finishes
Start 1 Flight=Blue Place Eﬁ‘l
Start 2 Flight=Red Place Edt
Start 3 Flight=\hite Place
Start 4 Flight=Yellow Place
Qﬁe
< >
| 3 Copy starts
[] Edit next Cancel
[lB7th """ Oliver Bre: Male SVK 541 YC Limar Blue 3.0 92.0DNCS
Entry of the race F11 — next
At Lan CarnalMala Li12 N NaY ’7 1K BPirat Rad 20N
I: Enter results via sail number - X

Race 1

Competitor

Ambiguous

Type in enough of the field to make it unique (beep) and then press Enter to proceed.
Resolve ambiguities by selecting a competitor from the list or by entering text into the Resolve
ambiguity box that automatically appears as necessary.

SailNo E New a |
Previous entry was 8749
47 possibilities )
12 White - CRO - Optimist 12 Diego Antonio Suarez Radin - 566
12 Yellow - SYK - Optimist 12 Simon Hruska - 206
120 Yellow - CRO - Optimist 120 Rene Curic - 143
1201 Yellow - CRO - Optimist 1201 Una Krivic - 139
1207 Red - FIN - Optimist 1207 Niilo Salmela - 104
1211 Blue - CRO - Optimist 1211 Karlo Kinkela - 552
1212 Yellow - CRO - Optimist 1212 Leon Labinjan - 562
1212 Red - GER - Optimist 1212 Lukas Breitsprecher - 28
1217 White - FIN - Optimist 1217 Lauri Sepponen - 470
1219 Red - CRO - Optimist 1219 Luka Pabhljina - 136 v
@'t show competitors that already have a result for this race
* Resolve the ambiguity before proceeding v Back Next

WA W AL W AL W AL W LW 4

7

~@6th " Albert Leb Male

U12 CRO 10 JK'Vega Red

99 0 DN B9 0 DN

20

LS AL W A1 W 5L W LW EL W SLW LWL W AL SLW SLW SLW AL W AL W At
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Enter the number in ‘search’, after it is found ‘enter’..

more

Chc

AU DEPU Luve vidie Uls vy 1£20 JA LVIK Dilue
18th Tamara BiFemale SVK 517 YC Limar Blue
19th Nika Zivko Female MNE 71 JK Lahor Red

a u12 EST 74 Saaremaa \White

B5

[: Score series -

o

Apply this scoring system
Appendix &

X

.
~on

core all cgmpetitors as one group - scoring system is applied once

[] Sort results by field after scoring
orting field Fleet ‘

(O Score groups of competitors separately - scoring system is applied to each group
Grouping field Fleet :
)ose ‘score a race’, later is possible just ‘rescore button’.

Score series Cancel

Y6

W 4

Mateo PorMale U12 CRO 1 Vega Red
45th Natalia Ne Female HUN BYC Blue

A s 1 ¥ ma tian M~ an wevse

. a place or letters are shown and ‘enter’ once
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How to disqualify someone

Bank Boc Male HUN 900 BYC Yellow 6.0 3.0 0

Edi Jurma Male CRO 5 Uljanik ~ White 5.0 [ 4.0

5th Csanad TcMale HUN 904 BYC Yellow 8.0 0

1 Edit result 0

White - CRO - Optimist 5 Edi Jurman - 135 1.0 50
03 - Start 2 40 40 3.0
) 10 30
Resul Rating Audit 920BFD 20 20
Recorded result 20 2.0
— 4.0 1.0
2 O Place 1 - ! 1.0 4.0
1.0 4.0
O Elapsed time } ‘ 3.0
1.0 6.0 }
O Start time [ 4 5.0 = 6.0
Finish time == 6.0 :
6.0 20
Cod [cF0 = 6.0 2.0 :
© Code [V] ratc White 3.0 5.0
Red 5.0 4.0
Calculated result it Blue . 7.0
c dti Blue 6.0
orrected time Red 4.0 6.0
- 1 ro k White 5.0
discarded tas Yellow 5.0
Rank 1 n s: Yellow j 6.0
White 6.0
‘clutRed f ! 7.0
Cancel |ftas White
- - Blue
34th Silvio ScizMale U12 ITA 8583 CN BARD Blue

How to add someone to the placement afterwards

Choose the option “Rescore”, choose the race and start, then push up or down

To print — publish — result — preview

26th  Konya GreFemale HUN 72 SVE  Blue
27th Ivano Kaic Male CRO 2 Ulianik  Red 4.0
' Publish web page :: results options — X

No venue name set up - Setup+SeriesProperties menu to do so [recommended)
No event name set up - Setup+SeriesProperties menu to do so [recommended)
Viewing Scored points

Title Results are provisional as of @ on # -

Whatta publsh Dptons Notes e | [P

[ Publish a sefies summary table [ Publish individual race tables Publish a prize winners table
O All races All races [] Publish notes
@ All sailed races Al sailed races [] Add a page breaks
O Just these races Just these races

12/ First N only

[[] Publish a contents list

Include these scored groups [] Publish codes used
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For highlight of first three spots, ‘effects’ should be selected.

File| 2
| T gy L selecteffects - X |prizes @
| & g Avaiable efects Effects o use b [searcn/rne ]
] [l i B T i .
J { pd (n;ma;ﬁ:uds ~ = Highhghtwins3v3 | 3 Rescore
ng@mﬁn T Scoring system applied :: Appendix A
mgs 220699
ModCaplion ) Gender Q1 Q2 Q3 Q4 Q5 Total  Nett ~l
Moeodr v L S7 Male 9 1 5 (10) 2 15
~| B1 Female 4 13 1 (16) 34 18
Male 2 10 6 (12) 30 18
P8 Female 3 (8) 8 7 26 18
Male (57 UFD) 2 17 2 78 21
Male (57UFD) 11 7 3 78 21
232 Female 1" 5 (14) 6 36 22
M6 Female (12) 12 8 35 23
123; Male 5 (57 BFD) 9 1" 82 25
v Male (16) 3 13 43 21
N6 Female 7 7 13 (14) 41 27
72 Male 10 15 (20) 4 49 29
- — | Male 8 4 (19) 18 49 30
Qui artol Joc Male (1) 6 21 5 53 32
|Rat ack i ancel | emen Kf UKRSK13Male 14 (16) 12 9 51 35
[An B _ERE T Loed | ol Gua TAGG15€Female 23 35) 2 15 75 40
|Series versior 229.0 A7th  TA212125 ILCA6 SVOC Lorenzo V210577 Male 1 19 (24) 23 67 43
gk L 18h  [TA213021 ILCA6  YC AdriacAnna Pag TAAP202 Female 15 9 (30) 20 7 4
| Rating value: 264 19th  TA219016 ILCA6  YC AdriacChristian [TACV32 Male 19 17 10 (24) 70 46
20th  CRO 219797 ILCA6 JKVega LeaRakonCROLRS Female 17 14 18 (26) 75 49
21st  [TA218377 ILCA6 CDV MugiAlessandr Male 6 20 26 (29) 81 52
22nd  HUN 218186 ILCA6 BYC  Lacko DavHUNDL1 Male 13 25 15 (57 UFD) 110 53
23d  SLO216988 ILCA6 JKBura AlenkaVzSLOAV3 Female (STUFD) 18 16 21 112 58
24th  MNE 217934 ILCA6 JK Deffin Nikola Go MNENG1 Male (57 UFD) 57 BFD 4 1 119 62
25th  CRO 219774 ILCA6 JK Vega TediLeon: Male (57UFD) 22 23 17 119 62
26th  CRO 212244 ILCA6 JK Ulianik va Rokvic CROIR3 Female 20 23 (29) 19 91 62
27th  SRB2119% ILCA6  Serbian s:Dusan TreSRBDT1 Male 18 21 2 (33) 97 64
IRk 1IKD 217814 ICA R Kiawv.Nhale Nazar Arti Mala ” M nn 26 N8 77
K3 pAIKS v
Welcome to Sailwave Save needed

Mostly clou

| UserG X | 5 VEGA x | & Opcer x | B saiwe x | @ sms-¢ x | Unos; X | M predp X | @ Racing X @ sSailwe X | Userc X | + v = fu X

C O File | C/Users/Administrator/Downloads/ILCA%207%20-%205%20races.htm| 2 % 0O ° :

M Gmal @ YouTube B Maps @ RacingRulesofSail.. @) RRS & Sveti Nikola 2022 ...

31st St Nicholas Regatta - Memorial Vladimir Barbic
JK Vega
ILCA7 -5 races
Overall

5, Discards: 1, To count: 4, Entries: 12, Scoring system: Appendix A

1t UKR7 Valeriy Kudryashov ~ SHVSM/ JK Split ueis  vae [ 1 ®) 1 1 1 6

nd  UKR218242 OskarMadonich — SVOC/TeamUkraine UKROM11 Male 1 EE E E o 7
3d  ITA210424  Giovanni i SN Pietas Julia tagatze vae ENNNNEEN © EE ¢ 5 1
N .

4th  SLO215847 IvanVakhrushev  JKBurja SLOV1  Male 4 5) 4 19 14
5th  CRO212013 Antonio Marendic  JK Momar CROAM8 Male 5 1) 1 5 6 24 17
6th  SLO220638 BenjaminAganovic  JK Burja SLOBA3 Male 6 4 @ e 5 28 2
7th  UKR203118 LypchenkoAndri  Nikolaev-OSDUSHOR UKRAL4 Male  (8) 6 6 7 7 W 2
8ih  SRB 217923 Marko Petkovic AJK Beograd SRBMP1 Male 7 ®) 8 8 8 39 31
9th  SVK218394 Peter Rajsky YCDYB SVKPR2 Male  (9) 9 9 9 9 45 3%
10th SRB 206506 Aleksandar Todorovic AJK Beograd SRBAT2 Male (13DNC) 13DNC 13DNC 13DNC 13DNC 65 52
10th ITA218374  Filippo Rebecchi  CDV MUGGIA TAFR65 Male  (13DNC) 13DNC 13DNC 13DNC 13DNC 65 52
10th ITA216995 MatteoBertacchi  CV BELLANO [TAMB255 Male  (13DNC) 13DNC 13DNC 13DNC 13DNC 65 52
Sailwave Soorir:g Software 2.29.0 v
@ ILCA 7 -5 raceshtml A @ ILCA 7 -5 raceshtml A @ ILCA 7 - 5 raceshtml ~ @ ILCA 7 - 5 raceshtml ~ Showall X

Mostly cloudy

For the division of the group for the second day, it is important that it is sorted by rank.

Repeat the same, just mark the other races.
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Add new race

L Sailwave - C:\Users\hrvoj\OneDrive\Dokumenti\New series 1.blw

File View Edit Publish  Tools Setup  Plugins Windows Help
] Q5 Q ﬁ @ “ User interface @ Series properties & Scoring system 2 Prizes @
] Q 10 5 IScored points IT & Columns x & :]

]ﬂ, New (L Newiike HL Delete New ) Ny Sailnumwizard < | &3 Score series

:t‘at"'ls:s'“ = Selected competitor :: Blue - CRO - ILCA 4 211273 Karlo Mileta & Vlado MatijeviA#

Included 9 ‘Rank  Class Flight Sail No  Club HelmNam CoachNar RegataSv Country ISAFID ~ Gender Q1 Q2 Q3
aaded 10 1st ILCA4 Red 177575 JK Kvame Diego MerViado Mat485  CRO Male 30 @400 10

Prizes 0 2nd ILCA4  Blue 211273 JK Kvarne Karlo Mile Viado Mat 488 CRO Male 1.0 20 30 W
Code format: 0 3rd ILCA4 Blue 207269 JK Kvarne Filip Smol Vlado Mat 487 CRO Male 4.0) 1.0 4.0

Series propel 4th ILCA4 Red 209858 JK Jugo Grigor Pet Marko Zut 78 CRO Crogp2 Male 20 20 20
\E/:er::e 5th ILCA4 Red 207265 JK Kvarne Manola M Viado Mat 484 CRO Female (6.0DNS) 1.0 30

Date format d-m-y 6th ILCA4 Red 193700  JK Kvarne Andrea Bz Viado Mat 486 CRO Male 3.0 (5.0) 20
Scoring syste Appendix A Tth ILCA4 Blue 215434  JK Galeb Karlo Ugri Damir Ugr 250 CRO Male 1.0 3.0 40 (5
Points systen Low point 8th ILCA4  Blue 211544 JK Horizoi Nika Forn: Matej Rap 365 CRO Female 20 3.0 (6.0BFD)
Codes 18 9th ILCA4  Blue 160418 JK Jugo Barbora C SERAO N 191 CRO 98329608 Female (6.0 DNS) 4.0 1.0 6.

Tied races  Averaged
Split starts  Yes
Points round 1

8.1 tie breaki Yes

8.2 tie breaki Yes
Discard profi 0,0,0,1,1,1,1,1,1,2
Rating syster None
About

Series versior 2.29.0
Program vers 2.29.0
Locale entrie 0

Rating value: 284

File, CSV from Google, but be careful for Croatian and other signs
All fields should be mapped
number of sails separately number of letters separately

https://www.sailwave.com/download/sailwave/Sailwave User Guide-2020%20V15.pdf

5. RacingRulesOfSailing.com - Digital board

Since its inception in 2014, www.racingrulesofsailing.org has provided easy access to the Racing
Rules of Sailing (RRS). But it became much more than that. In the age of the COVID pandemic, it
has become not only a source of rules, but synonymous with a dynamic bulletin board, connecting
sailors around the world.

INTERESTING FACT - Since 2018, RacingRulesOfSailing.org has been increasingly used as a vital
means of communication between sailors (competitors) and race committees. It has become the
digital dashboard in the digital age of sailing, ensuring that all essential information is available in
the palm of your hand - be it mobile phones, tablets or laptops.
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All information, from protests to decisions and even results, is now immediately visible, even when
we are not in the actual position. This means that we can monitor the development of the situation
in real time, allowing us to better plan and strategize.

Writing a protest is now easier than ever. We just need a digital device connected to the internet,
which allows us to make full use of our protest time and provide relevant information quickly and
efficiently.

INTERESTING FACT - At www.racingrulesofsailing.org , you can find comprehensive information
about the Racing Rules of Sailing, the standard set of rules governing sailing in competitive environ-
ments worldwide. This website offers users various resources and information to assist them in un-
derstanding, interpreting, and applying these rules. Here are some key features of the website:

° Rule Text: The website provides a textual version of the Racing Rules of Sailing, allowing
users to study each rule and its application.

° Interpretations: There are interpretations that aid in understanding the rules in different si-
tuations. These interpretations can be helpful for understanding how the rules are applied in
real sailing scenarios.

° Cases: The website provides examples of real cases related to the application of the Racing
Rules of Sailing. This enables users to see how the rules have been applied in past events
and how they can better prepare for future situations.

° Updates: Information about updates and changes to the Racing Rules of Sailing is also ava-
ilable on the website, ensuring that users are informed about the latest regulations.

° Questions and Answers: The website may have a section for frequently asked questions
and answers that help users understand specific parts of the Racing Rules of Sailing.

° Additional Resources: In addition to the textual version of the Racing Rules of Sailing, the
website may offer additional resources such as guides, articles, videos, or links to other rele-
vant sources of information.

Through all these features, www.racingrulesofsailing.org provides easy access to information and
resources that are helpful for both beginners and experienced sailors in understanding and applying
the Racing Rules of Sailing.

AN ADVICE - Using RRS is not complicated - all the help you need is available at https://www.ra-
cingrulesofsailing.org/pages/help/sign_up. There, the following things are explained in detail:

° Signing up for RRS.org

° Navigating the site

° Submitting protests electronically
° How to use scoring lists
° How to use vessel damage reports
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° Setting up a Telegram group

° Importing from Sailwave

° What if | have a poor internet connection?
° Is RRS.org secure?

With these simple instructions, users can make the most of the functionalities and resources availa-
ble to them on RRS.org.

6. About the authors of the material — JK Vega sailing club

www.vega.hr :
»Sailing Digital - Exchange of knowledge materijal regarding using digital tehnologies in re-

gata preparation, organization and management processes‘, made as part of the Sailing Di-
gital — ERASMUS-SPORT-2023 project

The VEGA sailing club is one of the oldest sailing clubs and sports clubs in general in the Republic
of Croatia with an unbroken tradition of activity at a location in the bay of Soline in Pula, which is
longer than 100 years (the first club for water sports was founded on this very location - the Nautical
Club " PIETAS IULIA" founded on August 14, 1886).

In Saline bay and in our club, we have been organizing several sailing events and regattas such as
Regatta St. Nikole, which in December hosts over 500 sailors from all over Europe, from the Baltic
to the Mediterranean, who compete in the Optimist and ILCA classes. The regatta is scored for the
world sailing ranking in the Olympic classes. There is also the Zlatan Pecenkovi¢ Memorial for the
Optimist and 420 classes in February, the Valsaline Cup 2023 Regatta for the 420 and 470 classes
in September, and immediately afterwards the Croatian Open National Flying Dutchman Champi-
onship - FD EuroCup.

Our club motto, under which we act as "sailors for life", is based on the idea of enabling children who
come to our sailing school from the earliest days and fall in love with this sport, to stay in it and salil
in various classes from an early age, later through high school, and finally as a formed person in
love for sports, the sea and socializing.

In recent years, the club has shown visible results in the development of the veteran Flying Dutchman
class, and has also begun the development of a program for duos in the 420 class and a sailing
program for people with disabilities.
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